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Introduction


In the National Directory for Catechesis (NDC) we read that Catholic schools serve the Church’s mission of evangelization and catechesis. It is their primary purpose. The NDC states: “Whether Catholic schools are part of a parish structure or are regional, diocesan, or private, growth in the Catholic faith for the children and young people who attend them is essential to their identity and purpose (p. 262).”


Catholic schools provide sacred space for the student to learn how to view his/ her world with the eyes of faith. Every subject area must be imbued with the central message of the Gospel giving the student hope and purpose in life. In the halls and classrooms, the gym and cafeteria, the chapel and office – an environment dedicated to making our schools apprenticeships in Christian living marks this sacred space. The administrators, faculty and staff are focused as a Christian community dedicated to making the school environment places where the student can feel at home in the household of faith. 


In the marketing world we understand that organizations have to promote a distinctive “niche” that provides the right choice for the shopper. Schools are challenged to provide the best in educational programs to appeal to target audiences. Whether a district, charter, or religious based school, principals and school boards know that they need effective marketing techniques to appeal to a dollar that is stretched to make ends meet. The mission of the Catholic school is the niche we must develop to appeal to parents that this school proudly presents its Catholic identity as a hallmark of excellence.


However, just because our schools have mission statements – and they must – it does not mean that a school is automatically “Catholic.” Years ago, we could count on religious men and women to be the vanguards of Catholic identity for our schools. The very presence of sisters helped students to imbibe almost through osmosis what it meant to be Catholic or even to be holy. We learned through their witness Franciscan or Dominican forms of spirituality and service. Or, we could expect parish priests to visit the school and even to teach. These guiding lights are no longer part of the roadway we took for granted in our schools.


Now we are mostly lay principals and lay teachers who have appropriated spiritualities from parish life and religious movements in the Church. Many of us go to Mass regularly but have never read a gospel from beginning to end. We struggle to figure out what spirituality means without the guidance of a structured religious formation process. We identify as Christian and Catholic through Baptism but we do not know how to appreciate the Eucharist as the source and summit of the Christian life. We live imperfect lives and wonder if we have the capacity to share a faith that we can only imperfectly witness. In effect, we are at a new moment in the world of understanding Catholic school identity.


Thus, the purpose of this resource is to be a tool for you as a Catholic school leader who takes on the responsibilities of being the catechetical and faith leader of your school. It gives you ideas about how to understand Catholic school identity, catechetical leadership in a school, faith formation of a faculty and pastoral tips for challenges you may face. We hope that this will help you see your role as joyful witness.

Design


This booklet is designed to be a resource tool based on commonly asked questions about the identity and mission of a Catholic school. The questions come from pastors, principals, school board members and teachers who want information about a topic. Each question is stated on one page with answers and resources to help you when those questions come your way. You may want to use the single pages for faculty meetings, parent organizations or school boards if questions arise. 


The tool is also designed to help you understand your ecclesial role in the school. As the Catholic school principal you have certain responsibilities regarding the catechetical ministry of the school. Whether you are responsible for a parish sponsored, a multi-parish sponsored, or an archdiocesan or religious sponsored institution your role is the same. Whether you lead an early childhood center, elementary or secondary school you have similar catechetical responsibilities.


This document builds on the policies and procedures already set in place for Catholic schools in the Archdiocese of Chicago. The OCS Handbook for Administrators Book III: The Teaching Office of the Church and The School Improvement Process: Genesis in 2008 is major sources in the Archdiocese of Chicago that safeguard the Catholic identity of schools. You should refer to them often in your tasks as administrators since they are the guideposts we use to do the ministry of the word.

Office of Catholic Schools Website: http://schools.archchicago.org
OCS Resource Portal: http://ocs.archchicago.org  

	What makes a school “Catholic?”

	  The catholicity of a school is determined in the Catholic Church’s Code of Canon Law in the statutes developed since Vatican II Council and the revision of the statutes given in its most recent final form in 1983.

  In essence the Church identifies a school as “Catholic” in Canon 803. It states:

A Catholic school is understood as one which a competent ecclesiastical authority or a public ecclesiastical juridic person directs or which ecclesiastical authority recognizes as such through a written document.

  In other words, the bishop of a diocese establishes or recognizes a school to be Catholic. Whether a school is parish, multi-parish, religious or archdiocesan sponsored it is the bishop who establishes or recognizes the school’s formal relationship to the local church.

  This means that a school is not identified as Catholic based on the students in the school or parents who may or may not be baptized Catholics. A school that has a preponderance of Catholic students is no more or less Catholic than a school having a preponderance of students of other denominations or faiths. As a matter of fact, the mission nature of a Catholic school entitles the school to welcome people of all faith backgrounds especially the poor. 

  The local bishop recognizes religious congregation sponsored schools. The bishop welcomes religious congregations and lay institutes to establish schools. Religious congregations have blessed the Archdiocese of Chicago with excellent Catholic schools. We are grateful for their ongoing commitment to educate the Catholic youth of the Archdiocese of Chicago and the nearly 20% of students who are not Catholic.

  Because the bishop has the authority to establish Catholic schools, he has the authority to delegate certain authority to pastors, religious congregations, school boards or agencies such as the Office of Catholic Schools to supervise schools (c 519, 800, 801). 

  The bishop oversees the character of a Catholic school by assuring that the school is grounded in principles of Catholic doctrine (c 803) and has competent teachers of religious instruction (c 804). He hast the right to appoint or approve teachers of religion (c 805) and to visit Catholic schools in his territory (c 806).

  In relationship to this office of the bishop, parents have the right to educate their children in a Catholic school (c 793) and pastors have an obligation to arrange for Catholic parents who seek Catholic education for their children to have it (c 794). In the Archdiocese of Chicago every effort is made to guide parents who want to have their children in a Catholic school.




	What is the catechetical role of the principal?

	  The principal of a Catholic school has specific duties in relationship to the Catholic identity of the school. The National Directory for Catechesis provides the latest national guidelines from the United States Conference of Catholic Bishops. The guidelines state that the principal “plays a crucial role in achieving the catechetical objectives of the parish” with the catechetical program essential to the school’s Catholic identity and character (NCD p. 231). The guidelines identify the Catholic school principal as the catechetical leader of the school. As such the principal has the following responsibilities.

· Recognize that all members of the faculty and staff “are an integral part of the process of religious education”

· Recruit teachers who are practicing Catholics, who can understand and accept the teachings of the Catholic Church and the moral demands of the Gospel, and who can contribute to the achievement of the school’s Catholic identity and apostolic goals

· Supervise, through observation and evaluation, the performance of each religion teacher

· Provide opportunities for ongoing catechesis for faculty members

· Design a curriculum that supports the schools’ catechetical goals and, if the school is associated with a parish, the parish’s catechetical goals

· Develop goals for the implementation of an overall catechetical plan for the school, and periodically evaluate progress toward the goals

· Foster a distinctively Christian community among the faculty, students, and parents

· Provide, alongside the pastor, for the spiritual growth of the faculty

· Collaborate with parish, area, and diocesan personnel in planning and implementing programs of total parish catechesis (p. 231)

    The Office of Catholic Schools manual The School Improvement Process: Genesis in 2008 further identifies criteria that principals have to oversee the Catholic identity of the school. The first of those criteria state the following.

The Catholic school is an apprenticeship in Christian living

in which students learn and live the Gospel

through receiving its message

and participating in worship, prayer, community and service.

    The Catholic school principal has the awesome task of activating the school community in creating an engaging and meaningful “apprenticeship” for the students to receive and practice the skills of Christian discipleship. They are indeed skills that are informed by the light of faith and the call of the Gospel.




	What is the catechetical role of a Catholic schoolteacher?

	  The Catholic schoolteacher has a critical role to play in the catechetical mission of the school. The NCD states, “All teachers in Catholic schools share in the catechetical ministry (p. 233).” 

  In the document The Catholic School (The Sacred Congregation for Catholic Education, 1977), we read of the importance of the role of teachers in catechesis.

The achievement of (the) aim of the Catholic school depends not so much on subject matter or methodology as on the people who work there. The extent to which the Christian message is transmitted through education depends to a very great extent on the teachers. The integration of culture and faith is mediated by the other integration of faith and life in the person of the teacher. The nobility of the task to which teachers are called demands that, in imitation of Christ, the only Teacher, they reveal the Christian message not only by word but also by every gesture of their behavior (#43).

  Because of the unique role of the teacher in a Catholic school, OCS policy requires that all teachers, Catholic and other, must take four theology courses based on the theology of the Catechism of the Catholic Church. These courses help teachers to understand the traditions of the Catholic faith. The courses provide a common language for understanding and sharing what we profess as Catholics. Instructors approved by the University of St. Mary of the Lake and by the Director of the Office for Catechesis and Youth Ministry teach the courses and use a common syllabus.

  OCS policies also require that the principal provide two days of in-service related to the faith formation and catechetical professional development of the teacher. In collaboration with the Office for Catechesis and Youth Ministry, OCS provides in-service days through the Chicago Catechetical Conference. The conference supports the catechetical ministry of the Archdiocese of Chicago. 

  Catholic schoolteachers are required to participate in an anti-racism seminar provided by the Office for Racial Justice. An anti-racism stance is inherent to Catholic identity.

 The principal oversees the formation of the faculty and staff through retreats, theology in-services and participation in courses and programs provided by Catholic universities. Every effort must be made to help teachers develop professionally and spiritually. 

For information about the theology courses you can contact www.usml.edu/ofim 

For information about the anti-racism seminary you can contact www.dwellinmylove.org 




	How is a teacher certified as a catechist?

	 A Catholic teacher of religion is called to be a certified catechist of the Archdiocese of Chicago. As a matter of fact, principals should promote certification of teachers as catechists because effective catechesis can only happen with skilled, dedicated and caring teachers. The certification process gives the teacher an opportunity to be steeped in the life of faith through ongoing formation and spiritual renewal. The NDC states.

Religion teachers in the Catholic schools have the same responsibilities and perform many of the same functions of parish catechists. Therefore, they should be practicing Catholics with a thorough knowledge of the Christian message and the ability to communicate it completely, faithfully, and enthusiastically; they should also meet diocesan standards for certification as a catechist. (p. 232-233)

  The Office of Catholic Schools collaborates with the Office for Catechesis and Youth Ministry in providing a program for teachers to become certified as catechists in the Archdiocese of Chicago. Teachers must participate in a formation process that is described in the OCS Handbook for School Administrators (2008). Once the required theology courses and other employee requirements are completed, the candidate works with the principal to complete the application process for initial certification.

  Certification is renewed every five years. During that time the certified catechist teacher continues an ongoing formation process that includes fifty or more contact hours of theology, spiritual renewal and ministerial competency development during the five-year cycle. It is this ongoing formation element that creates the capacity of the Catholic school system to be grounded in the common language of the faith. It enables the school to provide highly skilled catechists who can integrate faith and life within the entire framework of the learning program. Students can benefit from teachers who are at once highly qualified professionals and competent catechists. 

  The local church also benefits from a strengthening cadre of professional and certified catechists who live out their call to the ministry of word not only in the school but also in others areas of church life. These teachers are deepening their service to the church as lectors, ministers of the Eucharist as well as parish catechists and coordinators. They become witnesses of the faith not only in the school but also in the broader community through their example of living faith-filled lives. They become more active in the mission of evangelization in the classroom and in the world.

Office of Catholic Schools Websites: http://schools.archchicago.org
OCS Resource Portal: http://ocs.archchicago.org 




	How is a principal certified Coordinator of Religious Education?

	  Principals of Catholic schools are required to take core theology and ministerial courses to become certified as a Coordinator of Religious Education in the Archdiocese of Chicago. The policies of the Archdiocese of Chicago and the National Directory for Catechesis recognize the unique role of the principal as catechetical and faith leader of the school under the authority of the pastor or competent ecclesiastical authority. The principal must see to the provision of a complete formation in the Christian life for all students and the formation of teachers as catechists. Such leadership requires theological and ministerial competencies that cannot be taken for granted especially as the local church experiences increasing numbers of laity who have not had religious life formation engaged in the ministries of the Church.

  The ecclesial nature of the Catholic school as “an active apostolate” (NDC, p. 231) requires the principal to have the capacity to share in the ministry of the word with the fullest possible competency. In situations where schools are not directly connected to parishes it becomes even more incumbent on the principal to be ready to take a leadership role that requires additional skills.

  The OCS Handbook for School Administrators identifies the formation process designed for principals who have already been approved by OCS and have positions in the Archdiocese of Chicago. OCS collaborates with the Office for Catechesis and Youth Ministry and University of St. Mary of Lake to provide the formation programs for initial certification. OCS works with principals to participate in the course work over time realizing that the requirements demand time in an already busy schedule. The OCS Director of Catholic School Identity and Mission represents OCS on the Archdiocese of Chicago Certification Commission to oversee the certification process for principals.

  For the theological competencies, principals have the services of University of St. Mary of the Lake/ Mundelein Seminary to participate in the Certificate of Studies in Catechetical Leadership program. This program provides all the theology courses required for certification by the Archdiocese of Chicago. OCS and OFCYM provide the ministerial courses and application process for certification as Coordinator of Religious Education in the Archdiocese of Chicago. 

  Because of the multicultural and multiracial nature of the Catholic Church principals are also required to take anti-racism training sponsored by the Office for Racial Justice. 

  Once the requirements are completed members of the Certification Commission interview the candidate for certification. Certification is renewed in five years with eighty hours of ongoing formation required for renewal of certification.

  www.usml.edu/ofim      www.catechesis-chicago.org     www.dwellinmylove.org



	How do I know that the school teaches the Catholic faith?

	  All Catholic schools, elementary and secondary, are required to teach the Catholic faith.

The NCD states.

The Catholic school should strive to integrate the Catholic faith into every aspect of its life. It seeks to relate all human culture to the news of salvation, so that the life of faith will illuminate the knowledge that students gradually gain of the world, of life, and of mankind. In Catholic schools, children and young people can “experience learning living fully integrated in the light of faith.” (p.262)

  The NCD states that the school must be part of the “total parish catechetical plan.” The school depends on the parish “to provide the ecclesial vision for its particular participation in the Church’s mission.” Because of its relationship to the parish, the school should be “in harmony with …other catechetical programs offered by the parish (p. 262).” 

  If the school is not part of a parish structure it is incumbent on the Archdiocese of Chicago to provide pastoral support of the mission. The NCD recommends that the school “work in close collaboration with neighboring parishes (p. 262.)” All Catholic schools should have a “clearly defined religion curriculum with specific goals and objectives that are in harmony with the parish catechetical plan and with the diocesan catechetical priorities (p. 263).” 

  Catholic schools are bound by the policies of the Archdiocese of Chicago in regard to the teaching of the faith. Policy ES 201.1/Policy HS 401.1 states: All school personnel shall teach and act in accordance with Catholic doctrine and moral teachings. The guideline for that policy states the “teaching of religion must be accurate in imparting the faith tradition of the Roman Catholic Church, must conform to the directives of the Archdiocese of Chicago or catechetical texts and series, and must be developmentally appropriate and relevant to the lives of students.” (OCS Handbook 2008)

  Furthermore, Catholic schools must have mission, philosophy and vision statements that identify and direct the Catholic identity of the school as an institution. Principals must have at least one annual goal directed to the ongoing development of the Catholic identity of the school. The ecclesiastical authority and the school board receive reports from the principal regarding the annual Catholic identity goal/s at regular meetings of the parish staff and the school board.

  Because of the duty of parents to teach the faith to their children, principals also report to parents through family school organizations and through the communication plan of the school. Parents have a right to know how the school provides the accurate teaching of the faith and have a right to be supported by the school in their efforts to accurately teach and witness the faith in their homes.




	How do we know that the religion curriculum is Catholic?

	  We know that the religion curriculum in a Catholic school represents the teaching of the Catholic Church because all schools must follow the policies of the Archdiocese of Chicago and the guidelines of the United States Conference of Catholic Bishops. 

  The OCS Handbook for School Administrators 2008 states the following.

Religion textbooks are to be in conformity with the 

Catechism of the Catholic Church.
   The Archdiocese of Chicago Religion Curriculum follows this policy and the guidelines of the United States Conference of Catholic Bishops. 

  Principals and teachers must chose textbooks in keeping with the guidelines of the Archdiocese of Chicago and the United States Council of Catholic Bishops. The approved religion textbooks are published by companies who actively work with the USCCB to be in conformity with the teachings of the Roman Catholic Church as reflected in the Catechism of the Catholic Church. 

  Under direction of the Archbishop of Chicago, Catholic schools including religious congregation sponsored schools must implement the Archdiocese of Chicago Religion Curriculum.  This religion curriculum guides the catechetical ministry of the Archdiocese of Chicago. It is the principal source of reference for teaching the Catholic faith. Any other textbook is a resource to the Religion Curriculum.

  For the Catholic schools the Archdiocese of Chicago Religion Curriculum is most effectively implemented because it cooperates with the Church’s understanding that the faith is taught in every aspect of the learning program of the school. It provides the opportunity for teachers to use other areas of the educational program to teach students to see with the eyes of faith. http://schools.archchicago.org   http://ocs.archchicago.org 

  The design and writing of the Religion Curriculum resulted from the 2002 Decisions Plan for Catechesis of the Archdiocese of Chicago approved by Francis Cardinal George, O.M.I. The plan called for implementing common approaches to catechesis in the archdiocese and for a common way to prepare catechists for parishes and schools. All of the current policies and guidelines regarding catechesis and preparation of catechists are a result of the implementation of the Plan. 

   The Archdiocese of Chicago Religion Curriculum provides a unified approach to teaching the faith using specific goals, learning objectives, a research and assessment design, glossary and resources. The parishes and schools are gradually implementing the curriculum from preschool to high school/ parish youth religion programs.

  For information about the USCCB approval guidelines and texts: www.usccb.org Departments: Education:  Conformity Listing of Catechetical Texts and Documents


	What are the components of the Religion Curriculum?

	  The Archdiocese of Chicago Religion Curriculum is a complete religion curriculum that has seven elements and a specific curriculum design. The seven elements articulate the framework for systematic catechesis from a broad perspective. For the Religion Curriculum to be successful all seven components need to be in place.
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  The elements of the framework are addressed in various ways in the total catechetical program of the Archdiocese of Chicago. Every component is essential to effective use of the Religion Curriculum.

· Catechetical Content – outlines the goals, learning outcomes, assessment and connections for the PK – 12 program

· Sacraments, Worship, Spirituality – describes worship and the sacramental life of the church, forms of prayer and expressions of Christian spirituality in a section of the curriculum called Prayers of the Catholic Community
· Parish Life and Mission – describes the Catholic life as lived in parish and the outward mission of the Church (found in goals/ connections of the curriculum)

· Family and Culture – describes how the Catholic family lives the Christian life as the “domestic church” set in the backdrop of the cultural diversity of the Church (found in the connections of the curriculum)

· Stages of Development – describe the stages of human and faith development of the person (found in the ministerial courses of OCS and OFCYM)

· Norms and Guidelines – articulate norms of the Archdiocese for sacramental preparation (found in Book IV The Sanctifying Office of the Church 1994)

· Resources – resources to assist the catechist and student




	What are the goals of the Religion Curriculum?

	  The Archdiocese of Chicago Religion Curriculum goals underpin the catechetical and theological direction of the entire curriculum PK – 12. These goals are developmentally approached at every level so that the formation aspect of the goal can be optimized. The goals also reflect the guidelines of the National Directory for Catechesis stating that a religion curriculum be based on catechetical goals (p. 231). 

The Religion Curriculum Goals of the Archdiocese of Chicago

1. Creed: Understand, believe and proclaim the Triune God as revealed in the signs of creation, Sacred Scripture, Catholic Tradition and human experience. (NDC. Pp. 45-46, 75-78, 83-86, 91-93, 97-98)

2. Sacraments: Understand and participate in the sacraments of the Church as efficacious signs of God’s grace, instituted by Christ and entrusted to the Church. (GDC 85, NDC pp. l 87, 113-114, 120-145, 151-152)

3. Christian Living: Understand and live the moral teachings of the Church through a life of discipleship in Jesus Christ expressed in love for God, conversion, the dignity of the human person, positive self-image, personal integrity, social justice, and love of neighbor. (NDC pp. 85-86,97-99, 104-105, 159-169, 170-184)

4. Sacred Scripture: Read, comprehend and articulate salvation history as conveyed in God’s revelation through the signs of scripture. (NDC pp. 53-54, 59, 70-80, 199-200)

5. Liturgy: Understand and celebrate the liturgical rites of the Church as expressed in the Church Year and epitomized in the Eucharist the source and summit of Christian life. (NDC pp. 109-111, 145-151)

6. Christian Prayer and Spirituality: Understand and express the different forms of prayer consciously recognizing the work of the Holy Spirit and the meaning of self-surrender to God. (NDC pp. 60-61, 111-113, 151-156)

7. Catholic Church: Understand and appreciate the mystery of the Church, the Body of Christ, the community of believers, as expressed in the Church’s origin, mission of evangelization, hierarchical structure, marks, charisms, members and the communion of saints. (NDC pp. 93-94, 109, 124-125, 131-132, 186, 214)

8. Parish Life: Understand and participate in the life of the Church as lived in the parish through its community, cultural aspects, worship, sacramental life, service, missionary endeavors and organization. (NDC pp. 64-66, 82-83, 100, 104-105, 152-154, GDC #;s 222, 224, 226, 253, 254)

9. Vocation: Understand and undertake discipleship in Christ responding in faith by participating in the mission of the Church through living a specific call in the life of the Church. (NDC pp. 111-101, 104, GDC. # 27, 56, 228, 229, 230, 225, 261)

10. Ecumenism and Dialogue: Understand and participate in the call of the Church to be a sign of unity in the world through knowledge of and collaboration with Christian churches, Jews, Muslims and all faith traditions.(NDC pp. 210, 211-216)



	How does the School Improvement Process guide the Catholic identity of the school?

	  The Office of Catholic Schools oversees the Catholic identity of the schools through a periodic assessment of the schools called the School Improvement Process: Genesis. 

  The Catholic Identity component of the evaluation is based on criteria and objectives for which evidence must be documented for compliance. The following are the Criteria for this evaluation and some objectives for each of the criteria.

Criteria One: The Catholic school is an apprenticeship in Christian living in which students learn and live the Gospel through receiving its message and participating in worship, prayer, community and service.

· Evidence of daily religion instruction in every grade

· Evidence that the school community celebrates Eucharistic liturgies, that students prepare for the sacraments

· Evidence that Sacred Scripture is systematically taught

· Evidence that students learn and engage in forms of prayer

· Evidence that students learn about and engage in the mission of the Church

· Evidence that parents receive support in their responsibility to hand on the faith

Criteria Two: The school is identified as Catholic by engaging in the Church’s mission of evangelization.

· Evidence that the school community understands and articulates mission of the school

Criteria Three: The Catholic school community provides leaders and teachers who are prepared and qualified to witness and teach the message of faith.

· Evidence that the principal is prepared to be the faith leader of the school

· Evidence that teachers are prepared to witness and teach the message of faith

· Evidence that the entire staff collaborates in providing a Christian environment

Criteria Four: The Catholic school implements the Archdiocese of Chicago Religion Curriculum.

· Evidence that the school’s learning program incorporates the Religion Curriculum

Criteria Five: The Catholic school provides opportunities for its members to transform the world through the social teaching of the Church, works of justice and right relationships, and service.

· Evidence that teacher provide systematic catechesis on the social teaching

· Evidence that students are involved in service projects and mission outreach

· Evidence that students understand and engage in Christian stewardship




	What should the principal be doing annually to manage Catholic identity components?

	Seasonal Tasks for School Community Faith Formation Program

SUMMER/ AUTUMN

· Review teacher formation records

· Prepare for the late summer catechetical in-service requirements

· Prepare for In-Service Prayer/ Reflection on Mission of the School as Apprenticeship in Christian Living

· Review Annual Goals for Catholic Identity

· Self-Renewal Time

AUTUMN/ WINTER

· Individual conversations with teachers seeking approval as certified catechists

· Individual plans for Catholic theology courses for all newly hired teachers

· Coordination of Church Year liturgies, celebrations, Sunday Liturgy of the Word reflections

· Chicago Catechetical Conference

· Prepare for Advent/ Christmas

· Prepare for sacraments

· In-service on some aspect of the Religion Curriculum

· Supervision related to catechetical minister

· Self-Renewal Time

WINTER/ SPRING

· Catholic Theology Courses

· Upper level courses for certification renewal

· Sacramental preparation

· Prepare for Lent/ Easter

· Initial catechetical certification & renewal prep of teachers

· In-service or retreat on Christian spiritual renewal (daylong)

· Review Annual Goals for Catholic Identity – benchmarks achieved!

· Review Religion Curriculum resources for next year’s budget

· Self-Renewal Time

SPRING/ SUMMER

· Final classroom observation of catechists

· Final submission of certification applications to OCS

· Celebration of Easter Season

· Celebration of initiatory sacraments

· Faculty reflection process on school’s faith journey accomplished this year

· Design Annual Catholic Identity Goals for next year

· Plan summer theology in-services, anti-racism training

· Summer retreats for teachers

· Principal as Faith Leader Retreat




	Prayer to Open a Meeting about Catechesis

	Leader:         Let us begin our prayer

                     In the Name of the Father and of the Son and of the Holy Spirit.

                     Amen.

ALL:            We gather today

                         to reflect on our baptismal commitment

                         to witness and to teach the faith

                         we have received in Jesus Christ.

                     We ask you, God of life and love, to

                         open our ears that we may hear your word alive in us,

                         open our eyes that we may see your image in every creature

                         open our minds that we may understand your law,

                         open our hearts that we may love with compassion,

                         open our mouths that we may teach your word.

                      Grace us with your presence within and among us,

                      Spirit of God.

                      Enlighten us as we live this day in the dawn of your light.

                     AMEN.




	Checklist for Catholic Identity in your School

	  Below are actions that principals should have in place for developing the character of the school as Catholic. These activities are central to catechetical leadership in the school. 

· Articulation of vocation of the catechetical ministry in the faith community of the school through regular reflection and in-service
· Strategy in place for certified catechists as religion teachers
· Strategy for newly hired teachers to attend the required theology courses
· Strategy in place for regular supervision of teacher catechists
· Strategy in place for initial or ongoing Coordinator of Religious Education as a leadership component of the school community
· Articulation of the school as an apprenticeship in Christian living
· Catechesis a daily enterprise in the classroom through teaching, prayer, scripture reflection, mission/ service, liturgical celebration
· Archdiocese of Chicago Religion Curriculum embedded in the learning program
· Opportunities for weekly or regular participation in Eucharistic liturgies based on the liturgical calendar of the Church Year
· Team of teachers/ staff in the school to design and manage the liturgical activities in the academic year
· Anti-racism and diversity training of teachers and students
· Collaboration with parish/ inter-parish staff to assure sacramental preparation of students and catechetical planning
· Collaboration with parish/ inter-parish staff for school participation in parish and regional planning for Catholic school presence
· Strategy in place to plan for regular professional development of teachers as catechists
· Participation in Chicago Catechetical Conference, archdiocesan and Catholic university formation opportunities for faculty and administration
· Use of the mission and philosophy statements in the marketing and communications strategies of the school
· Presentations to parents about the activities of the school as a faith community
· Annual presentation to the board about Catholic identity goals
· Development of evangelization plan for school and parish to invite parents to full participation in the life of the Church
· Collaboration with parish/es and school board to develop evangelization techniques that invite Catholic school families to participate in parish life
· Strategies to involve families in parish events
· Strategies to involve families in school’s liturgical, mission and service functions
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