
[image: C:\Users\amaselli\AppData\Local\Temp\Temp1_Design Materials.zip\Design Materials\AoC_Signature_CMYK_JAN25.jpg]



SCHOOL BOARD BEST PRACTICES CHECKLIST & ASSESSMENT TOOL

Complete the table checking YES or NO to each of the school board best practices listed below. Record any appropriate/relevant comments in the section provided. After completing the entire school board assessment tool, summarize the needs identified and make recommendations to address those needs.

	                                                           BEST PRACTICES
	
	
	

	MISSION EFFECTIVENESS
	YES
	 NO
	COMMENTS

	Board is committed to and understands the school’s mission.
	
	   
	

	Board ensures the Catholic identity of the school. 
	
	
	

	RELATIONSHIPS 
	YES
	NO
	COMMENTS

	Board maintains a relationship with the Archbishop marked by mutual trust, close cooperation, continuing dialogue, and respect.
	
	
	

	Board maintains a relationship with the OCS marked by mutual trust, close cooperation, continuing dialogue, and respect.
	
	
	

	Board maintains a relationship with the canonical administrator (Pastor or designee of Archbishop) marked by mutual trust, close cooperation, and continuing dialogue. 
	
	
	

	Board maintains a relationship with the Principal marked by mutual trust, close cooperation, and continuing dialogue. 
	
	
	

	Board functions according to its approved constitution and by-laws.
	
	
	

	Constitution and by-laws are periodically reviewed. 
	
	
	Date of Last Review: 


	Board maintains contact and communication with their constituents. 
	
	
	

	Meeting minutes are published and shared.
	
	
	

	MEMBERSHIP
	YES
	NO
	COMMENTS

	Board represents the diversity of stakeholders including parents, parishioners, community members, business people and alumni.
	
	
	

	Membership is adequate to complete the goals and objectives of the board.  
	
	
	Number of Members: 


	The following officers have been named: Chair, Vice Chair & Secretary 
	
	
	Missing Officers:

	Board members understand their role is to work for the common good of the school and not self-interest. 
	
	
	

	Board sustains leadership through a succession plan. 
	
	
	Term Limits:

	Board members serve as positive ambassadors for school. 
	
	
	

	WORK OF THE BOARD
	YES
	NO
	COMMENTS

	[bookmark: _GoBack]Board engages primarily in the areas of mission effectiveness, planning, finance, budget management, institutional advancement: fundraising, marketing, enrollment.
	
	
	

	Board has regular meetings.
	
	
	How often:

	Board has productive meetings.
	
	
	

	Board has effective and productive committees.
	
	
	List Committees: 






	Committees meet regularly. 
	
	
	How often:

	Board sets clear and measurable goals via committees and conducts periodic assessment and evaluation of those goals. 
	
	
	

	TRAINING AND SELF EVALUATION 
	YES
	NO
	COMMENTS

	Board provides training for new members and ongoing in-service for all members. 
	
	
	

	Board engages in internal evaluation for itself and the leadership team to ensure the faithful execution of their respective responsibilities. 
	
	
	

	Board engages in external evaluation for itself and the leadership team to ensure the faithful execution of their respective responsibilities. 
	
	
	


Based on: National Standards and Benchmarks for Effective Catholic Elementary and Secondary Schools. Standard 5. and NCEA’s research-based benchmarks of effective boards and the characteristics of effective boards (Convey & Haney, 1997).

SUMMARY OF NEEDS: 








RECOMMENDATIONS BASED ON NEEDS: 
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