[bookmark: _GoBack]GOAL PRIORITIZATION EXERCISE
[image: ]Brainstorm a list of ideas/initiatives that will help your school board meet its goals.
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                Now plot each idea/initiative on the graph below considering the Do-Ability (hard vs. easy) and Impact (low vs. high).High
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        SWEET SPOT: Those ideas/initiatives that fall within the BLUE quadrant will bring the most impact with the least amount of effort.
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