[bookmark: _GoBack]DIVERSITY MEMBERSHIP MATRIX 
The membership matrix can be used to create a current profile of the board and determine potential needs. 


	CATEGORY
	MEMBER’S NAMES

	
	










	
	
	
	
	
	
	
	
	
	
	

	SEX 
	
	
	
	
	
	
	
	
	
	
	
	

	Male 
	
	
	
	
	
	
	
	
	
	
	
	

	Female 
	
	
	
	
	
	
	
	
	
	
	
	

	AGE
	
	
	
	
	
	
	
	
	
	
	
	

	21-35
	
	
	
	
	
	
	
	
	
	
	
	

	36-50
	
	
	
	
	
	
	
	
	
	
	
	

	51-68
	
	
	
	
	
	
	
	
	
	
	
	

	Over 68 
	
	
	
	
	
	
	
	
	
	
	
	

	RACE/ETHNICITY 
	
	
	
	
	
	
	
	
	
	
	
	

	African American
	
	
	
	
	
	
	
	
	
	
	
	

	American Indian/Native Alaskan  
	
	
	
	
	
	
	
	
	
	
	
	

	Asian or Pacific Islander
	
	
	
	
	
	
	
	
	
	
	
	

	Caucasian 
	
	
	
	
	
	
	
	
	
	
	
	

	Latina/o
	
	
	
	
	
	
	
	
	
	
	
	

	Other 
	
	
	
	
	
	
	
	
	
	
	
	




	RELIGION
	
	
	
	
	
	
	
	
	
	
	
	

	Roman Catholic 
	
	
	
	
	
	
	
	
	
	
	
	

	Protestant 
	
	
	
	
	
	
	
	
	
	
	
	

	Other 
	
	
	
	
	
	
	
	
	
	
	
	

	CONNECTION
	
	
	
	
	
	
	
	
	
	
	
	

	Parishioner
	
	
	
	
	
	
	
	
	
	
	
	

	Alumnus/a 
	
	
	
	
	
	
	
	
	
	
	
	

	Parent/Alumnus/a
	
	
	
	
	
	
	
	
	
	
	
	

	Current Parent 
	
	
	
	
	
	
	
	
	
	
	
	

	Past Parent 
	
	
	
	
	
	
	
	
	
	
	
	

	Grandparent 
	
	
	
	
	
	
	
	
	
	
	
	

	Community Member
	
	
	
	
	
	
	
	
	
	
	
	

	 Other
	
	
	
	
	
	
	
	
	
	
	
	

	PROFESSION/EXPERTISE  
	
	
	
	
	
	
	
	
	
	
	
	

	Accounting
	
	
	
	
	
	
	
	
	
	
	
	

	Architecture
	
	
	
	
	
	
	
	
	
	
	
	

	Banking
	
	
	
	
	
	
	
	
	
	
	
	

	Business Administration 
	
	
	
	
	
	
	
	
	
	
	
	

	Communications 
	
	
	
	
	
	
	
	
	
	
	
	

	Construction 
	
	
	
	
	
	
	
	
	
	
	
	

	Education 
	
	
	
	
	
	
	
	
	
	
	
	

	Facilities 
	
	
	
	
	
	
	
	
	
	
	
	

	Finance 
	
	
	
	
	
	
	
	
	
	
	
	

	Fundraising 
	
	
	
	
	
	
	
	
	
	
	
	

	Health Care 
	
	
	
	
	
	
	
	
	
	
	
	

	Human Resources 
	
	
	
	
	
	
	
	
	
	
	
	

	Institutional Advancement 
	
	
	
	
	
	
	
	
	
	
	
	

	Information Technology 
	
	
	
	
	
	
	
	
	
	
	
	

	Legal
	
	
	
	
	
	
	
	
	
	
	
	

	Legislative 
	
	
	
	
	
	
	
	
	
	
	
	

	Management 
	
	
	
	
	
	
	
	
	
	
	
	

	Marketing 
	
	
	
	
	
	
	
	
	
	
	
	

	Not-for-Profit 
	
	
	
	
	
	
	
	
	
	
	
	

	Public Relations 
	
	
	
	
	
	
	
	
	
	
	
	

	Public Policy 
	
	
	
	
	
	
	
	
	
	
	
	

	Real Estate 
	
	
	
	
	
	
	
	
	
	
	
	

	Social Services 
	
	
	
	
	
	
	
	
	
	
	
	

	Strategic Planning 
	
	
	
	
	
	
	
	
	
	
	
	

	Theology
	
	
	
	
	
	
	
	
	
	
	
	

	ABILITY TO RAISE
	
	
	
	
	
	
	
	
	
	
	
	

	Image 
	
	
	
	
	
	
	
	
	
	
	
	

	Enrollment 
	
	
	
	
	
	
	
	
	
	
	
	

	Funds 
	
	
	
	
	
	
	
	
	
	
	
	

	Spirituality 
	
	
	
	
	
	
	
	
	
	
	
	



Adapted from: DeKuyper, M. H. (1998). Trustee handbook: A guide to effective governance for independent school boards. Washington, DC: National Association of Independent Schools.
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