Skill Sets for Board Members Related to Committees

Career or Background in:

Accounting/Finance
Architecture

Business Administration
Construction
Development

Economics

Education

Human Resources
Institutional Advancement
Legal

Marketing

Planner

Project Manager
Professional Development
Public Policy

Religious Studies

Theology

May relate well to this Board committee or
responsibility

Finance, Development

Finance, Facilities, Planning

Finance, Development, Communication, Marketing
Finance, Facilities

Development, Communication, Marketing
Finance, Planning

Planning, Marketing, Ministry Effectiveness
Finance, Member Development

Communication, Development, Marketing
Planning, Communication, Development, Legal
Communication, Marketing, Development
Planning, Marketing, Development

Planning, Marketing, Development

Member and Board Development, Planning
Communication, Marketing, Policy
Communication, Marketing, Ministry Effectiveness

Communication, Development, Ministry Effectiveness

When you are constituting a board, keep in mind balance in

> Gender;

» Age Range: 21-30; 31-45; 46-60; over 60;
» Racial, Ethnic, Cultural background,;
» Parish, Community, Local Business affiliations.



