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Catholic Schools Leadership Day

St. Ignatius College Prep
August 3, 2017
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Welcome

Dr. Jim Rigg, Superintendent of Catholic Schools
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Welcome to St. Ignhatius
College Prep
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Opening Prayer and Reflection

AnWe Are One Bodyo
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2017/18 SCHOOL YEAR
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-______________________________________
nNChrist Has No Bodyo

St. Theresa of Avila (1515-1582)
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Reflection Questions

1.What is my unique contribution to the Body of
Christ? How do my talents and gifts benefit m

school? The community of Catholic schools? The
ministry of Catholic education?

2.In what ways have | resisted being part of the
Body of Christ? What is holding me back from
fully embracing my role in this Body?

3.As a leader, how can | encourage others to

discern and embrace their role in the Body of
Christ?
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Unity Prayer for the New Year

Loving God,

You made each of us differently.

We all have our own unique histories, our own personalities, our own gifts.

We have our own faults, biases, and shortcomings.

Yet all that we have is yours.

In the months ahead, o (¢

Please grant us the faith (q
N : : (

To join with you in a single Body.

Teach us to appreciate our differences

As we celebrate our unity. \J
Thank you for the gift of leadership in our Church. o

May our daily work contribute fully to your ministry
And may we always be part of the Body of Christ.

Amen
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Meeting Agenda and Logistics

Mrs. Elise Matson-Dite, Director of Leadership Formation



Today 0s TAMpraimyd a
goree Ay}

7:157 8 a.m. Arrival and Breakfast

81 8:25a.m. Welcome and Opening Prayer
Dr. Jim Rigg, Superintendent of Catholic Schools
Mrs. Elise Matson-Dite, Director of Leadership Formation

8:2571 9:10 a.m. Introduction to 2017/18 School Year
Dr. Jim Rigg, Superintendent of Catholic Schools

9:107 10:10 a.m. Analysis of ACT Aspire Scores and CSIP Creation
Dr. Jorge Pefia, Director of School Improvement and Accreditation
Dr. Mary Kearney, Associate Superintendent of Catholic Schools

10:107 10:20 a.m. Break

10:207 10:30 am. Maximizing Title | and E-Rate Funding
Mr. Thomas McGrath, Chief Operation Officer of Catholic Schools

10:307 10:50 a.m. Office for the Protection of Children and Youth (OPCY) Requirements
Ms. Mary Jane Doerr, Director of OPCY

10:507 11 a.m. Break and Transition to Mass

1l1am.T 12 p.m. Mass

Fr. Jason Malave, Presider
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127 12:45 p.m.
12:457 1 p.m.
17 2p.m.

271 2:10 pm.
2:107 2:45p.m.
2:457 2:50 p.m.
2:5071 3:25 p.m.
3:257 3:30 p.m.

3:30 p.m.

Lunch

Soup-er Stadium Challenge

Ms. Kate LeFevour, Project Manager, Catholic Charities

Mrs. Anne Maselli, Director of Communications

Mr. Bob Rabe, Director of Catholic Identity and Evangelization

Catholic Schools Strategic Plan and Renew My Church Updates
Dr. Jim Rigg, Superintendent of Catholic Schools

Break and Transition to Break-Out Sessions

Attend Break-Out Sessions

Introduction to Applied Behavior Analysis (ABA) Training for the Classroom. Presenter: Ms. Leah Adamik

New Training Requirements for the Child Care Assistance Program (CCAP). Presenter: Mrs. Julie Ramski
AdvancED: School Improvement Review. Presenter: Dr. Jorge Pefa

Maximizing Title | and E-Rate Funding. Presenter: Mr. Thomas McGrath

Update on the New Every Student Succeeds Act (ESSA). Presenter: Dr. Mary Kearney and Mrs. Katrina McDermott
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T> I To To To

Plus/Deltas and Closing Prayer

Leadership Day Concludes



Leadership Day Norms

1. Take an inquiry

stance —J
2. Ground statements In g

evidence.
3. Assume positive ~
intentions. -
. -Meeting
4. Stick to protocol. Wise
5. Start and end on time. ot P
6_ Be here NOW. 7 R Btk A Ciiy
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lce Breaker



lce Breaker

How to play:
Each table will complete the following as a group:

1. Each table should talk amongst themselves and find out at
least 6 things that every single group member has in common
with the other members. Note: Occupation and Religion do
not count.

2. This game is a race to see which team can come up with their
similarities before the others. When you have 6, have a
representative from your table raise his/her hand.

3. Try to come up with a creative response to share with the
large group!
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7:157 8 a.m. Arrival and Breakfast
81 8:25a.m. Welcome and Opening Prayer

Dr. Jim Rigg, Superintendent of Catholic Schools
Mrs. Elise Matson-Dite, Director of Leadership Formation

I] 8:2571 9:10 a.m. Introduction to 2017/18 School Year ||

Dr. Jim Rigg, Superintendent of Catholic Schools

9:107 10:10 a.m. Analysis of ACT Aspire Scores and CSIP Creation
Dr. Jorge Pefia, Director of School Improvement and Accreditation
Dr. Mary Kearney, Associate Superintendent of Catholic Schools

10:107 10:20 a.m. Break

10:207 10:30 am. Maximizing Title | and E-Rate Funding
Mr. Thomas McGrath, Chief Operation Officer of Catholic Schools

10:307 10:50 a.m. Office for the Protection of Children and Youth (OPCY) Requirements
Ms. Mary Jane Doerr, Director of OPCY

10:507 11 a.m. Break and Transition to Mass

1l1am.T 12 p.m. Mass

Fr. Jason Malave, Presider
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Introduction to 2017/18 School
Year

Dr. Jim Rigg, Superintendent of Catholic Schools



Introduction to the New School Year

1. New OCS Staff, Org Chart

WHEN YOU REALIZES o
2. New Principals

3. Tax Credits

4. Prevalent Dates in 17/18

'ABRINCIPALIS A TEACHER o
EOR THE TEACHERS™ 5. School Board Training

6. Revised Educational Policies

7. Catholic Identity Updates
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Gender Dysphoria

Gender dysphoria involves a conflict between a person's
physical or assigned gender and the gender with which
he/she/they identify. People with gender dysphoria may be very
uncomfortable with the gender they were assigned, sometimes
described as being uncomfortable with their body (particularly
developments during puberty) or being uncomfortable with the
expected roles of their assigned gender.

DSM-V
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SAVE THE DATE

Principal Retreat:
Redeeming Administration: A Spirituality of Leadership

Speaker:
Ann Garrido, D.Min., author of Redeeming Administration

Date: February 15, 2018 (followed by February 16 Leadership Day)
Location: University of St. Mary of the Lake (Mundelein)
Retreat Time; 8:30 a.m. - 4:30 p.m. (tentative time)

Cocktail hour and dinner following the retreat at 4:45 p.m.
Overnight accommodations will be available at a reasonable cost.

More information regarding registration, fees and overnight accommodations will
be forthcoming.
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1l1am.T 12 p.m. Mass

Fr. Jason Malave, Presider
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Analysis of ACT Aspire Scores
and CSIP Creation

Dr. Mary Kearney, Associate Superintendent of Catholic Schools

Dr. Jorge Pefia, Director of School Improvement and Accreditation
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Maximizing Title | and E-Rate
Funding

Mr. Thomas McGrath, Chief Operating Officer of Catholic
Schools



Millions of Federal dollars are being left on the
table due to incomplete measurement of eligibility

A A o C @neasurement of Federal fund eligibility --
currently -- comes only through NSLP applicants

A 113 of 178 AoC schools provide an NSLP program.
A But not all families actually apply to the program

A At the 65 AoC schools with no NSLP program, we
capture no Federal fund eligibility information

With your leadership, we must get 100% measurement

this Fall to maximize fund access

| Y
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Two paths to maximum eligibility measurement

A At schools with no NSLP program: we are creating
very simple, confidential household income survey
to measure eligibility.

A Need 100% survey participation
A Survey link distributed to families
electronically; available in English/Spanish

A At schools with NSLP program: driving maximum
NSLP program applications is first goal

A But any family not applying to NSLP will need
to fill out household income survey

Districts and dioceses across the country have long

adopted this annual practice.

30



The household income survey Is short & simple

A Head and size of household

A Name, grade, AoC school of K-12 children in
household

A Is annual income below NSLP threshold?
1. If yes, then five Yes/No guestions; then
survey complete

2. If no, then survey complete

100% collection of NSLP applications and/or

Household Income Surveys will be due Sept. 15
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Massive amounts of Federal monies routed to
Title |

A $15B nationally; $260M to Chicago; $18M
just to private schools in Chicago

A Under current administration, future Title 1A
funding may be eliminated, but budget may
be allocated over to Title |

A Which shines an even greater light on our
need to fully measure Title | eligibility

| Y
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E-Rate funding opportunity is significant/urgent as
IT Infrastructure investments sorely needed

A Barely one/third of our schools have IT infrastructure
In place for 215t century learning

A AoC schools have large amounts of E-Rate Cat. 2
budget available to invest in IT infrastructure.
A $6M in total; $40K/school

A FCCo6s c wearbadydtis énding FY19; future
funding likely but amounts/allocations are uncertain.

Maximizing the E - rate application ask and the actual

E- rate funding are critical for academic excellence

| Y
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-
Three-pronged approach to maximize E-rate

funding and IT investments

Current situation Mission imperatives

Current reimbursement rate leaves schools
with challenging out of pocket costs needed to »
fund E-rate investments

Max. E- rate Reimbursement

rate above 70%

Max. the E - Rate Ask: Principals

Many schools either by bypass the E-rate Cat. f (Orddt?'egatizlsspg?g short, t
. . ocused time wi over nex
1 and Cat. 2 grant application or forego actual 3 weeks to craft needed IT

E-rate awards granted to them infrastructure needs

_ Schools must start now to
Even with lower out of pocket costs, schools finance IT investments, which

still often need to raise $ to invest in these IT will need funding 18 or more
upgrades months out

| Y
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Office for the Protection of

Children and Youth (OPCY)
Requirements

Ms. Mary Jane Doerr, Director of OPCY



OPCY Philosophy

LATENT WEAKNESSES
— IN BARRIERS

Individual
Decison-Making

ABUSE

Policies and B pREVENTED

Procedures

Organizational
Culture

Leadership and pOTENuA
Management W
FIGURE A £
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Annual Audit

A There is one
A Compliance starts July 1
A Audit is due in May

A Takes 10 minutes
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Archdiocesan Requirements

School Employees

A Fingerprints i State and archdiocesan requirement
A Background Checks - (run through eApps)

A CANTS report i yearly

AProtecting Goitwss Chil dr e

A Mandated Reporter Training i State and
archdiocesan requirement

A Signed Code of Conduct

db
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Annual Audit

A There is one
A Compliance starts July 1
A Audit is due in May

A Takes 10 minutes
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Archdiocesan Requirements

School Volunteers:

A Background Check (now run through Virtus)

A CANTS report i yearly

AProtecting Godos Chil dr e
A Signed Code of Conduct

db
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Annual Audit

A There is one
A Compliance starts July 1
A Audit is due in May

A Takes 10 minutes
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Databases

eApps
Aused to maintain Employee compliance

Virtus o |
Aused to maintain Volunteer compliance

ATraining for everyone

You need a trained Site Administrator

| Y
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Office for the Protection of Children and Youth

General Information
Judy Gavina
312.534.5254
jgavina@archchicago.org

Office Manager

Maricela Gonzalez
312.534.5388
magonzalez@archchicago.org

Virtus Support

Daphne Wilson
312.534.5206
dwilson@archchicago.org

Director, Office of Assistance Ministry
Thomas P. Tharayil, LCSW, BCD
312.534.8267
ttharayil@archchicago.org

Assistant Director, Office of Assistance Ministry
Ruth Robinson, BSW

312.534.8256

rurobinson@archchicago.org

Safe Environment Coordinator
Mayra Flores, BA

312.534.5238
mflores@archchicago.org

Compliance Service Representative
Carol Morrone, MSW

312.534.2595
cmorrone@archchicago.org

Director, Office for Child Abuse Investigations and Review
Leah McCluskey, MSW, LSW

312.534.5205

1.800.994.6200

Imccluskey@archchicago.org

Case Manager, Office of Compliance and Monitoring
Moira Reilly, LCSW

312.534.5251

mreilly@archchicago.org

OPCY Director

Mary Jane Doerr
312.534.5254
mdoerr@archchicago.org
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Break and Transition to Mass
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Mass

Fr. Jason Malave, Presider
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17 2p.m.

271 2:10 pm.

2:107 2:45p.m.

2:457 2:50 p.m.

2:5071 3:25 p.m.

3:257 3:30 p.m.

3:30 p.m.

Catholic Schools Strategic Plan and Renew My Church Updates
Dr. Jim Rigg, Superintendent of Catholic Schools

Break and Transition to Break-Out Sessions

Attend Break-Out Sessions

Introduction to Applied Behavior Analysis (ABA) Training for the Classroom. Presenter: Ms. Leah Adamik

New Training Requirements for the Child Care Assistance Program (CCAP). Presenter: Mrs. Julie Ramski
AdvancED: School Improvement Review. Presenter: Dr. Jorge Pefa

Maximizing Title | and E-Rate Funding. Presenter: Mr. Thomas McGrath

Update on the New Every Student Succeeds Act (ESSA). Presenter: Dr. Mary Kearney and Mrs. Katrina McDermott
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AdvancED: School Improvement Review. Presenter: Dr. Jorge Pefia

Maximizing Title | and E-Rate Funding. Presenter: Mr. Thomas McGrath

Update on the New Every Student Succeeds Act (ESSA). Presenter: Dr. Mary Kearney and Mrs. Katrina McDermott
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Soup-er Stadium Challenge

Ms. Kate LeFevour, Project Manager, Catholic Charities
Mrs. Anne Maselli, Director of Communications

Mr. Bob Rabe, Director of Catholic Identity and
Evangelization
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Video Time!



Partnership Between Catholic Schools and
Catholic Charities

A coll aborative responseentewMyCar

Church:

A To evangelize our Church and world by living as intentional,
missionary disciples rooted in collective, charitable action and
systemic change

A To deepen our understanding of Christ through the teachings and
traditions of the Church with an emphasis on Catholic Social Teaching

A To build a Catholic Christian community where all may have a
place at the table

| Y
ARCHDIOCESE OF CHICAGO I'@l



Beyond a Food Driveeéea Tr
Experience for Students

Lesson Objective One: Examine the personal experience of need and hunger;
Lesson Objective Two: Relate the Scriptural and Christocentric response to hunger;

Lesson Objective Three: Assess the universal experience of abundance versus need,;

o Do Do Do

Lesson Objective Four: Evaluate Catholic Social Teaching in response to 215t century
scarcity;

A Lesson Objective Five: Compare and Contrast the difference between Social Justice and
Charitable Works;

A Lesson Objective Six: Connect the power of prayer and action in addressing systemic
injustice; and

A Lesson Objective Seven: Produce one action you are willing to take to advocate for the end
of the cycle of hunger.
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Challenge Materials

A Letter to you from Cardinal Cupich and Rev. Monsignor
Boland

A Letter to you from Dr. Rigg

A Letter for school families from Cardinal Cupich and Rev.
Monsignor Boland (available in Spanish)

A Template letter for school families for you to personalize
(available in Spanish)

A Sample weekly donation tracker Materials are all available
A Calendar of events on the OCS Portal!
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Challenge Materials

A Hunger fact sheet

A Template website copy and social media posts
A Hunger curriculum overview

A Hunger curriculum

A Donation boxes

A Stickers for donation boxes

A Posters

Materials are all available
on the OCS Portal!
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Next Steps

A Download and review materials; contact us with any questions

A Identify employee/volunteer to serve as point of contact and lead
for donation tracking process

A Personalize and distribute materials based on timeline provided

A Work with teachers to integrate hunger curriculum into lesson
plans for the year

A Get your school community excited and engaged
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Challenge Kick-Off Event

A Tuesday, September 12, 2017

A 5:3071 8:30 p.m.

A Soldier Field, Midway Club

A Food, drinks and award presentation
A Ticketed event, $40/ticket

A All are welcome!
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