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Opening Prayer

Dr. Jim Rigg, Superintendent of Catholic Schools
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We Are Godôs Light!
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Heavenly Father,

We are strengthened and inspired by your light in our Lives.

Help us to embrace your light.

Inspire us to better know your light.

Strengthen us to go forth and spread your light to those we 
serve.

May your grace and faith be with us,

and may we always be a people of light.

Amen.

9



Todayôs Agenda - Morning

Time Activity

8 ï8:30 a.m. Arrival and Breakfast

8:30 ï9 a.m. Opening Prayer and Welcome

Dr. Jim Rigg, Superintendent of Catholic Schools

Fr. Michael Caruso, SJ, President of St. Ignatius College Prep

9 ï10:30 a.m. Keynote Presentation: The Calling to Catholic School 

Leadership

Dr. Mary McDonald, Chief Executive of MCD Partners; 

Retired Superintendent of Catholic Schools, Diocese of 

Memphis; National Speaker, Radio Host and Author

10:30 ï10:45 a.m. Break and Transition to Liturgy

10:45 ï11:45 a.m. Liturgy

Archbishop Blase J. Cupich

11:45 a.m. ï12:45 p.m. Lunch



Todayôs Agenda - Afternoon

Time Activity

12:45 ï1:05 p.m. Introduction of the Office of Catholic Schools Staff

Dr. Jim Rigg, Superintendent of Catholic Schools

Mr. Bob Rabe, Director of Evangelization and Catholic Identity

1:05 ï1:50 p.m. OCS Strategic Plan and Renew My Church Initiative

Dr. Jim Rigg, Superintendent of Catholic Schools

1:50 ï2 p.m. Break (Snack Served)

2 ï2:15 p.m. Recognition and Celebration of Good School News

Dr. Jim Rigg, Superintendent of Catholic Schools

2:15 ï2:45 p.m. ACT Aspire Results and 2016/17 AdvancED Tasks

Dr. Mary Kearney, Associate Superintendent of Catholic Schools

Dr. Jorge Pena, Coordinator of School Improvement

2:45 ï2:55 p.m. School Safe Environment Requirements

Ms. Mary Jane Doerr, Director of the Office for the Protection of Children and Youth

2:55 ï3:05 p.m. Office of Catholic Schools Finance and Operations Updates

Mr. Tom McGrath, Chief Operating Officer of Catholic Schools

3:05 ï3:15 p.m. Human Resources Information Related to School Personnel

Mr. Fred Van Den Hende, Director of Human Resources

3:15 ï3:20 p.m. Final Comments and Prayer

Dr. Jim Rigg, Superintendent of Catholic Schools

3:20 ï3:30 p.m. Plus/Delta Protocol



Welcome and House Keeping

Dr. Jim Rigg, Superintendent of Catholic Schools

Fr. Michael Caruso, SJ, President of St. Ignatius College 
Prep
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Leadership Day Norms  

1.Take an inquiry stance.

2.Ground statements in 
evidence.

3.Assume positive 
intentions.

4.Stick to protocol.

5.Start and end on time. 

6.Be here now.
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Keynote Presentation: The Calling 
to Catholic School Leadership
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Ice Breaker: 

One-Minute Handshake

1. Wear name tag

2. Introduce yourself to as many people in one-

minute: name, school, title



Todayôs Agenda - Afternoon

Time Activity

12:45 ï1:05 p.m. Introduction of the Office of Catholic Schools Staff

Dr. Jim Rigg, Superintendent of Catholic Schools

Mr. Bob Rabe, Director of Evangelization and Catholic Identity

1:05 ï1:50 p.m. OCS Strategic Plan and Renew My Church Initiative

Dr. Jim Rigg, Superintendent of Catholic Schools
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Introduction of the Office of 
Catholic Schools Staff

Dr. Jim Rigg, Superintendent of Catholic Schools

Mr. Bob Rabe, Director of Evangelization and Catholic Identity





OCS Org. Chart (p. 2)



Mr. Bob Rabe, Director of 

Evangelization and Catholic Identity
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OCS Strategic Plan and Renew 
My Church Imitative

Dr. Jim Rigg, Superintendent of Catholic Schools



Strategic Plan Update

ÅIntro to Catholic Schools strategic plan 25 minutes

- Why we are undertaking this project

- Overview of strategic planning process

- Update on Plan and Renew My Church

- How we will seek feedback from principals/pastors

ΚSurvey (end of August)

ΚSmall group interviews

ÅReflection Questions 20 minutes



Our strategic plan will be a roadmap to fulfilling 

our vision of Catholic schools

Vision: Vibrant, high quality Catholic schools that 
are available, accessible, and affordable

Where we 
are today

Where we 
want to go

Strategic plan

1

2

3

4

5

Catholic identity

Academic excellence

Leadership

Governance

Financial vitality

Funding 
strategy, 

OCS 
structure 
& staffing

5 focus areas



The strategic plan will be led by 6 guiding 

principles laid out by the Board

Evangelizing 
mission

Schools as a priority

Best possible quality

Preferential option 
for the poor

Access to Catholic 
schools

Connection to 
parishes

ÅCatholic schools exist to evangelize , to foster a relationship between 
each student and Jesus Christ and his Church. This mission of 
evangelization and discipleship should remain the top priority for our 
schools

ÅA Catholic school is the optimal comprehensive setting for religious 
education. Church and society benefit from strong Catholic schools. As 
such, sustaining and growing high quality schools is a priority for the 
Archdiocese of Chicago

ÅEach Catholic school must provide the best religious and academic 
quality possible, animated and supported by excellent leadership

ÅCore to the Catholic mission of schools is a presence, commitment to, 
and disproportionate investment in the poor

ÅAny geographic grouping of parishes in the Archdiocese should have 
reasonable access to at least one high quality Catholic elementary 
school

ÅCatholic schools benefit parishes, and parishes benefit schools. When 
possible, schools should maintain formal sponsorship by parishes, and 
mutually work to achieve a close, vibrant relationship



The strategic planning process will run throughout 

2016, led by 5 Board Committees

2016 2017

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

Development of key 
questions

Data collection and analysis
Finalization and 

rollout

The 5 focus areas will be supported by 5 Board committees

1

2

3

4

5

Catholic identity

Academic excellence

Leadership

Governance

Financial vitality

Catholic identity

Academics

Leadership

Nominations

Planning, Advancement

Each committee 
also includes 

school pastors 
and principals



Catholic Identity Committee

Progress Update

Draft Vision 
Statement

ÅCommittee has met 3 times since beginning of the strategic 
planning process, and has thus far completed a draft vision 
statement for Catholic Identity, and draft goals and initiatives

Goal Areas

1. Formation of Teachers and Leaders

2. Evangelization and Empowerment of Parents/Guardians

3. Religion Curriculum and Faith Integration

4. Parish & Priest Involvement

ÅThe Catholic School is the preferential educational community 
where the fullness of the teachings of Jesus Christ and His 
Church permeate all aspects of the curriculum and the life of the 
school. The community , composed of families and educators, 
evangelizes and  catechizes the students, lives by the liturgical 
calendar , celebrates the sacraments and other appropriate 
devotions, while constantly witnessing to its Catholic faith 
through service to neighbor .



Academic Excellence Committee

Progress Update

Abbreviated Draft 
Vision Statement

ÅCommittee has met 4 times since beginning of the strategic 
planning process, and has thus far completed a draft vision 
statement for Academic Excellence, and draft goals and initiatives

Goal Areas

1. Recruitment and Formation of Leaders
2. Recruitment and Formation of Teachers
3. Training/Implementation of Common Core & AdvancEd
4. Academic Equity
5. Academic Innovation (including technology)

ÅAnimated and supported by strong, mission - centered leadership , 
the academically excellent Catholic school provides a rigorous and 
equitable learning environment for students, defined by clear and 
measurable standards éIn sum, the academically excellent Catholic 
school provides a recognizably excellent curriculum , animated by 
excellent leadership , and supported by excellent teaching , with the 
goal of exceeding identified standards of excellence.



Leadership Committee

Progress Update

Draft Vision 
Statement

ÅCommittee has met 3 times since beginning of the strategic 
planning process, and has thus far completed a draft vision 
statement for Leadership. Essential questions have been defined, 
and key issues are being identified.

Modified Essential 
Questions

1. How do we define and measure excellence in principal leadership in 
Catholic education?

2. How do we ensure that effective leaders are recruited, trained, and 
supported for all Catholic schools? 

3. How do we ensure that schools serving high poverty populations 
receive the same quality of leader as those that serve other 
populations? 

4. How can the Archdiocese build and sustain a concrete pipeline of 
principals with particular attention to enhanced diversity?

5. How should other types of leaders be addressed through this plan 
(i.e. school pastors, board members, assistant principals, etc.)? 

6. How can we improve compensation for school leaders, factoring in 
performance?

7. How can decisions on the recruitment, hiring, and accountability for 
school leaders best be shared between local pastors and the OCS in 
order to benefit the overall system of schools?

ÅLeaders of Catholic schools are disciples of Christ , striving to 
transform the lives of the children in their care by providing 
excellent education in a community where the Catholic faith is 
taught and celebrated.



Nominating/Governance Committee

Progress Update

ÅCommittee has met 3 times since beginning of the 
strategic planning process. Has classified all 
governance models into eight categories and 
studied the pros and cons of each model.

Next Steps

ÅThe Committee hopes that it will ultimately define 
an approved òmenuó of governance models that 
could be implemented when Renew My Church 
groupings become active.

ÅThe Committee will define a set of factors that 
would lead a school to one model (vs. another)

School Governance refers to the structures of ownership, sponsorship, and 
oversight over a Catholic school.



Finance/Planning Committee

Progress Update

ÅCommittee has met continuously for several years. Recent meetings 
have discussed plan.

ÅBeginning to define a set of concrete benchmarks that define financial 
vitality. This number should be in addition to basic enrollment.

Å It is widely assumed that there is a basic enrollment figure needed to 
provide religious/academic quality and financial vitality.

Å Separate Facilities Committee has been meeting and is integrating 
work into the plan.

ÅArchdiocesan operation aide should be used as an investment, rather 
than a stopgap, to grow long - term quality and vitality.

Next Steps

ÅWork on establishing benchmarks of vitality will continue.

ÅDeep coordination with Renew My Church must continue.



Renew My Church - Vital parishes; missionary disciples 

Evangelization Vocations Leadership
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structure

Vicariate 

revitalization

4 5 6

Other: Communications                Community Engagement

Renew My Church is focused on building vital parishes that form 

missionary disciples; recognizing structural changes are needed
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Configuration planning: All parishes becoming part 

of groupings for RMC planning

ÅAll parishes will become part of a ñgroupingò of parishes later this Fall, as 

part of the Renew My Church effort.  These groupings will participate in a 

Renew My Church planning process over the next ~3-4 years.

Å The nature of the planning will vary by grouping, depending on the situation 

of the grouping and the nature of the challenges.  Two primary areas for 

early focus:

ÅWhether the grouping needs to consider different parish configurations

for future sustainability

Å Whether the parishes can be more effective in mission through greater 

collaboration across parishes

ÅOnce decisions are made about configurations and collaboration, parishes 

will embark on a pastoral planning process focused on fostering parish 

vitality and forming missionary disciples of Christ.

Å Two Pilot Groupings to begin this fall. Timing beyond is not yet defined.



The strategic planning process will run throughout 

2016, led by 5 Board Committees

2016 2017

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

Development of key 
questions

Data collection and analysis
Finalization and 

rollout

The 5 focus areas will be supported by 5 Board committees
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We will aggressively seek your feedback 

throughout this process

HOW WE WILL GATHER YOUR FEEDBACK

Survey Small group interviews

Å15 - 30 minute survey covering 
topics related to:

- Catholic identity

- Academic excellence

- Leadership

- Governance

- Financial vitality

ÅLaunched in late August or early 
September

ÅGroup workshops with 5 - 10 
participants

ÅConducted throughout August, 
September, and October

ÅPrincipals are included on Board 
committees to provide input

Å Feedback will also be continuously solicited through APA meetings



Our strategic plan will give stakeholders the tools 

to fulfill our vision for Catholic schools

Administration Principals/Pastors

ÅA firm vision for the future of the 
Catholic school system in Chicago

ÅDefinitions for success as a system 
in each of the 5 focus areas

ÅActionable steps for achieving the 
vision in all Catholic schools

ÅA vision for what each Catholic 
school should strive to achieve

ÅDefinitions for what success looks 
like for each individual school

ÅActionable steps for achieving the 
full potential of each school, and 
alignment with the Renew My 
Church plan



Strategic Plan Update

ÅIntro to Catholic Schools strategic plan 25 minutes

- Why we are undertaking this project

- Overview of strategic planning process

- Update on Plan and Renew My Church

- How we will seek feedback from principals/pastors

ΚSurvey (end of August)

ΚSmall group interviews

ÅReflection Questions 20 minutes



At Tablesé

Reflecting upon the presented information (particularly the planõs overall Vision 
Statement, Focus Areas, and Guiding Principles), please answer the following 
questions at your table.  Table leaders will record the groupõs responses to the 
questions.  Table comments will be collected.  

1. In your opinion, is the plan addressing the key issues facing Catholic schools 
in the Archdiocese of Chicago? Why or why not?

2. What is the plan missing? What is it not addressing as far as you can tell?

3. In your opinion, what is the most important thing our plan should 
accomplish?



Todayôs Agenda - Afternoon

Time Activity

12:45 ï1:05 p.m. Introduction of the Office of Catholic Schools Staff

Dr. Jim Rigg, Superintendent of Catholic Schools

Mr. Bob Rabe, Director of Evangelization and Catholic Identity

1:05 ï1:50 p.m. OCS Strategic Plan and Renew My Church Initiative

Dr. Jim Rigg, Superintendent of Catholic Schools

1:50 ï2 p.m. Break (Snack Served)

2 ï2:15 p.m. Recognition and Celebration of Good School News

Dr. Jim Rigg, Superintendent of Catholic Schools

2:15 ï2:45 p.m. ACT Aspire Results and 2016/17 AdvancED Tasks

Dr. Mary Kearney, Associate Superintendent of Catholic Schools

Dr. Jorge Pena, Coordinator of School Improvement

2:45 ï2:55 p.m. School Safe Environment Requirements

Ms. Mary Jane Doerr, Director of the Office for the Protection of Children and Youth

2:55 ï3:05 p.m. Office of Catholic Schools Finance and Operations Updates

Mr. Tom McGrath, Chief Operating Officer of Catholic Schools

3:05 ï3:15 p.m. Human Resources Information Related to School Personnel

Mr. Fred Van Den Hende, Director of Human Resources

3:15 ï3:20 p.m. Final Comments and Prayer

Dr. Jim Rigg, Superintendent of Catholic Schools

3:20 ï3:30 p.m. Plus/Delta Protocol
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ACT Aspire Results and 2016/17 
AdvancED Tasks

Dr. Mary Kearney, Associate Superintendent of Catholic 
Schools

Dr. Jorge Pena, Coordinator of School Improvement 
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Objectivity/Specificity Matrix



Objectivity/Specificity Matrix, Data Analysis 

Example



Analyze ACT Aspire visual displays

Use the ñI notice/I wonderò 
protocol

Write specific and descriptive 
ñI noticeò statements

Write specific and descriptive 
ñI wonderò questions 


