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(sign of the cross)

Sharing the loaves and fishes, You gave us an image of solidarity with the 

hungry, O Lord.

Sharing yourself in the bread and wine, You called all to the table, O Lord.

Give me the hunger to be a part of the feeding and the healing of this 

world.

Nourish me with your Grace, So I may work with joy to serve your children.

Open my eyes and my heart to recognize those in poverty

And increase my awareness of the structures and systems

That need to be changed so we may all break bread together.

In your name we pray for the end of hunger. Amen.

(sign of the cross)

Sharing the Loaves and Fishes



Workshop Objectives

Objective 1- Understand how the Continuous School Improvement 

Plan (CSIP) is organized

Objective 2- Discuss the process to identify instructional strategies 

that can address the skills that challenge students the most

Objective 3- Discuss the process to identify an assessment plan to 

monitor the CSIP

Objective 4- Discuss the alignment between professional 

development and the CSIP



ACADEMIC 
IMPROVEMENT GOALS

2017-2018



Archdiocese of Chicago 
Academic Improvement Goals

Reading and Math

1. Student are to learn the Archdiocese of Chicago 

Curricular Benchmarks in English/language arts and 

math.  As measured by meeting or exceeding ACT Aspire 

College Readiness Benchmarks: “ready” or “exceeding”

2. Student growth from one year to the next is “high” or 

above the expected level of performance





Understand how the 
Continuous School 
Improvement Plan is 
organized
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CSIP Part 4 Key Tasks

■ Identify the skills to target for improvement

■ Decide on instructional strategies

■ Agree on what the plan will look like in 

classrooms

■ Put the plan in writing in the CSIP



CSIP Part 4. Strand and Benchmark Identification

Teacher teams identify the skills for the CSIP

Step 1.  Meet in grade-level teams: 

Team 1: Pre-K to Grade 3

Team 2: Grade 4 and Grade 5 (Grade 6 can be in Team 2)

Team 3: Grade 6, Grade 7, and Grade 8 (can be just Grade 7 and Grade 8)

Step 2. Grade-level teams identify five to six skills that will be documented on the CSIP

A. Access the Curriculum Benchmark Report and the Complexity Report for a grade. 

B. Silently, review the skills for the strand that is targeted for improvement.

C. Discussion: out of all these skills for the strand, which ones have a greater degree of 

complexity?

D. Discussion: being mindful of the degree of complexity, identify five to six skills that will 

be targeted for improvement and documented on the CSIP.

E. Repeat for the other grades until skills have been identified for grades K-8 



DOMAIN: Reading Standards for Literature

By the end of the year, read and comprehend literature, including stories, 

dramas, and poetry, in the grades 4–5 text complexity band proficiently, with 

scaffolding as needed at the high end of the range.

OCS Code: Strand: Integration of Knowledge and Ideas (IKI)

4.RL.IKI.7
7. Make connections between the text of a story or drama and a visual or oral presentation of the text, 

identifying where each version reflects specific descriptions and directions in the text.

4.RL.IKI.7.1.b Relate the text of a story or drama to that of a visual or oral presentation of the text

4.RL.IKI.7.2.b
Compare and contrast specific descriptions and directions in the text of a story or drama with those of a 

visual or oral presentation of the text

4.RL.IKI.9

9. Compare and contrast the treatment of similar themes and topics (e.g., opposition of good and evil) 

and patterns of events (e.g., the quest) in stories, myths, and traditional literature from different 

cultures.

4.RL.IKI.9.1.b
Compare and contrast similar themes and topics in stories, myths, and traditional literature from 

different cultures

4.RL.IKI.9.2.b
Compare and contrast similar patterns of events in stories, myths, and traditional literature from 

different cultures



DOMAIN: Reading Standards for Informational Text

By the end of the year, read and comprehend informational texts, including 

history/social studies, science, and technical texts, in the grades 4-5 text 

complexity band proficiently, with scaffolding as needed at the high end of 

the range.

OCS Code: Strand: Integration of Knowledge and Ideas (IKI)

4.RI.IKI.7

7. Interpret information presented visually, orally, or quantitatively (e.g., in charts, graphs, diagrams, time 

lines, animations, or interactive elements on Web pages) and explain how the information contributes to an 

understanding of the text in which it appears.

4.RI.IKI.7.1.b
Analyze how information presented visually, orally, or quantitatively contributes to the meaning of an 

informational text

4.RI.IKI.7.2.b
Explain how information presented visually, orally, or quantitatively contributes to the meaning of an 

informational text

4.RI.IKI.8 8. Explain how an author uses reasons and evidence to support particular points in a text.

4.RI.IKI.8.1.b Analyze the reasons and evidence that an author uses to support points in an informational text

4.RI.IKI.9
9. Integrate information from two texts on the same topic in order to write or speak about the subject 

knowledgeably.

4.RI.IKI.9.1.c
Combine information from two informational texts on the same topic in order to write or speak about its 

meaning



CSIP Part 4 Key Tasks

■ Identify the skills to target for improvement

■ Decide on instructional strategies

■ Agree on what the plan will look like in 

classrooms

■ Put the plan in writing in the CSIP



Three ways to improve student learning: 
simultaneously 

1. Increase the level of knowledge and skills that the teacher 

brings to the instructional process

1. Increase the level and complexity of the content that 

students are asked to learn

1. Change the role of the student in the instructional process



Decide on instructional strategies

■ Read articles on the strategies: journals

■ Read book excerpts on the strategies: methods books

■ Avoid just increasing the quantity of academic tasks 

as an instructional strategy, instead ask: “how does 

this strategy improve my practice?”



Protocol: Reflect on Reading

1. In pairs or triplets:

– What were your main take awaysfrom the reading?

– How might this instructional strategy address our problem of 
practice?

– What questions do you have about the instructional strategy?

2. Whole group discussion:

– What insights surfaced in your group?

– What questions does your group have about the instructional 
practice?



CSIP Part 4 Key Tasks

■ Identify the skills to target for improvement

■ Decide on instructional strategies

■ Agree on what the plan will look like in classrooms

– View videos that model the use of the 

instructional strategies; use the Teaching 

Channel as a resource

■ Put the plan in writing in the CSIP



Protocol: Examine Model Instruction

1. Watch a video of instructional strategy

a. What do you notice? Wonder?

2. Report and record noticings and wonderings 

3. Discussion:

a. What patterns do we see in the noticings?

b. How did the model instruction add to our understanding of the 
instructional strategy?

c. What is new about this instructional strategy? How is it similar to 
other instructional strategies we already use?

18



Protocol: aŀƛǘǊŜΩŘProtocol

1) Find a partner (or triplet). 
2) One instructional strategy will be called out. Discuss that 

strategy with your partner.
– How well does this strategy support teaching the skills on 

the CSIP? 
3) Switch partners (or triplets) and repeat, until all strategies 

have been discussed.  

19



Protocol: Advocacy

You may speak in advocacy of a particular strategy 
stating:

“I am an advocate for ________ because ________.” 

This is not a discussion, please do not respond to 
each other’s comments.  

20



Protocol: Select Instructional Strategy

1. Select your top two choices by placing a sticker or 
check mark by the strategy posted in the room

2. Discuss results of sticker voting to determine 
which instructional strategy we will pursue

3. Document the strategies on the CSIP

21



Instructional Strategy Resources

Marzano Research Click here to access

Teaching Channel Click here to access

What Works Clearinghouse Click here to access

EduCore: Tools for Teaching the Common Core Click here to access

Common Core Appendix B: Text Exemplars and Sample 

Performance Tasks
Click here to access

Engage New York Click here to access

Reading strategies book by J. Serravallo Click here to access

Writing strategies book by J. Serravallo Click here to access

Math strategies book by Hatfield, Edwards, Bitter, and Morrow Click here to access

The Daily 5 book by Boushey and Moser Click here to access

http://www.marzanoresearch.com/research/database?_sm_au_=iFV27mJQ5J0HbFNR
https://www.teachingchannel.org/?national=1&_sm_au_=iFV27mJQ5J0HbFNR
https://ies.ed.gov/ncee/wwc/
http://educore.ascd.org/default.aspx?_sm_au_=iFV27mJQ5J0HbFNR
http://www.corestandards.org/assets/Appendix_B.pdf
https://www.engageny.org/
https://www.amazon.com/Reading-Strategies-Book-Everything-Developing/dp/032507433X/ref=asap_bc?ie=UTF8
https://www.amazon.com/Writing-Strategies-Book-Everything-Developing/dp/032507822X/ref=asap_bc?ie=UTF8
https://www.amazon.com/Mathematics-Methods-Elementary-Middle-Teachers/dp/0470136294
https://www.amazon.com/gp/product/1571109749/ref=s9_acsd_simh_hd_bw_b14xr1_c_x_w?pf_rd_m=ATVPDKIKX0DER&pf_rd_s=merchandised-search-3&pf_rd_r=CA3C1WT5B3N5MFNXN28P&pf_rd_r=CA3C1WT5B3N5MFNXN28P&pf_rd_t=101&pf_rd_p=7a0c8916-f6b6-4a1b-8787-46c5fee6194e&pf_rd_p=7a0c8916-f6b6-4a1b-8787-46c5fee6194e&pf_rd_i=15959731
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Level and Type of Learning

How would you know the level and type of learning in 

your school without using test scores?

■ No standardized tests

■ No benchmark tests

■ No unit tests

■ How would you know?



Level and Type of Learning: Pause this Video

■ Brainstorm three ways 

you could describe the 

level and type of 

learning in your school 

without using test 

scores.  



Levels of Demonstrating Learning:
Bloom’s Taxonomy



Levels of Demonstrating Learning:
Higher Order Thinking Skills



Levels of Demonstrating Learning:
Depth of Knowledge



Tasks predict student performance

■ Think of the task as the “ceiling” of what we would 
expect students to know from in class
– Tasks with low cognitive demands require low 

cognitive student responses 
– Tasks with high cognitive demands require high 

cognitive student responses

■ Task are high leverage because they predict student 
performance
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Questions to consider when analyzing the task:

1. What is the actual work that students are being 

asked to do?

2. What do you have to know in order to engage the 

task?

3. What is the actual product of the task?

4. What is the distribution of performance among 

students in the class on the task?

5. If you were a student and did the task, what would 

you know and be able to do?
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Analyze the task: Grade 4 math

■ What is the actual work that students are being asked 
to do?

■ If you were a student and did the task, what would you 
know and be able to do?



Analyze the task: Grade 4 math

■ What is the actual work that students are being asked 
to do?

■ If you were a student and did the task, what would you 
know and be able to do?



Plan to Assess Progress

Assessment Type Examples

Short-term

student classwork, student homework, 

ACT Aspire Classroom Assessments, Quizlets (select items)

Teacher Classroom Observations: Peer to Peer and Principal

Medium-term

ACT Aspire Interim Assessments, Quizlets (select items), unit/chapter 

quizzes (formative), unit/chapter tests (summative)

Long-term

ACT Aspire summative test

End-of-Course Assessment (teachers collaborate to create these 

assessments)



Example Plan to Assess Progress

What is the name of the 

assessment?
Assessment Type Who is assessed?

When is the data 

collected?
Learning Goal 

Who is responsible for 

collecting and keeping 

track of the data?

Teacher-generated 

formative assessments
Short-term Grades K-8

Results will be collected 

bi-weekly on Fridays 

through the end of the first 

trimester, Nov. 7

At least 66% of students 

will be proficient in each 

assessment.

Paul Bambrick-Santoyo

(grade 3 teacher)

ACT Aspire Classroom 

Assessment #'s 5, 6, 7, 

and 8

Short-term Grade 3

Classroom Assessment #5 

on Sept. 15, #6 on Sept. 

22, #7 on Oct. 6, and #8 

on Oct. 13

At least 66% of students 

will be proficient in each 

assessment.

Paul Bambrick-Santoyo 

(grade 3 teacher)

Quizlets Medium-term Grades K-8

Results will be collected by 

the end of the first 

trimester, Nov. 7

At least 66% of students 

will be proficient in each 

assessment.

Paul Bambrick-Santoyo 

(grade 3 teacher)

ACT Aspire Interim 

Assessments
Medium-term Grades 3-8

Results will be collected 

October 20, January 18, 

and March 5

At least 66% of students 

will the minimum score 

that places them on-

track to meet the 

benchmark

Paul Bambrick-Santoyo

(grade 3 teacher)

ACT Aspire Summative 

Assessment
Long-term Grades 3-8

Results will be collected in 

June 2018

At least 90% of students 

will meet the benchmark 

in reading

Elizabeth City 

(AdvancED Teacher Chair)
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Professional Development = Adult Learning

■ How is adult 

learning different 

from student 

learning?



Improving Practice Improves Student Learning

Questions to consider regarding professional development

■ Is the professional development our school provide 
intensive, ongoing, and connected to practice?

■ Does the professional development our school provide 
focuses on the teaching and learning of specific academic 
content?

■ Is the professional development our school provide 
connected to other school initiatives? 

■ Does the professional development our school provide 
builds strong working relationships among teachers?



Characteristics of Effective Professional Development

1. Professional development should be intensive, 

ongoing, and connected practice

2. Professional development should focus on student 

learning and address the teaching of specific 

curriculum content

3. Professional development should align with school 

improvement priorities and goals

4. Professional development should build strong 

working relationships among teachers



CSIP Part 6: Professional Development Calendar

2017-2018

Date Participants
PD 

Facilitator

Title of Professional 

Development Opportunity
Objective Description

Focus 

Area 

Strand

Duration of 

PD

Cost of 

PD

Leadership Team Discussion:
How well does this professional development opportunity 
support the strategies and/or skills on the CSIP? 



The High Jump



Review next steps:

Å Facilitate faculty meeting to: analyze the results using the visual displays, identify the skills to target 

for improvement, identify instructional strategies to teach the targeted skills

Å Monitor the CSIP: focus on the tasks assigned to students

Å Upload the CSIP in the school’s Google Drive folder created by the Office of Catholic Schools by 

October 27.  Schools will receive feedback on their CSIPs from the OCS.

Å Take an inquiry stance: email or call questions to Dr. Jorge Peña: jpena@archchicago.org

312-534-5289

mailto:jpena@archchicago.org



