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There is no one “right” goal, but some goals are SMARTer than others. Make your goals S.M.A.R.T. by ensuring they are:
 
· Specific: Goal is explicit about what will change, when it will change, and why it needs to change.

· Measurable: Goal can be quantified and tracked with assessments and other data throughout the school year.

· Attainable: Goal is both challenging and realistic. Include any additional resources or professional development that will be needed to achieve goal.

· Relevant/Results-focused: Goal will positively and directly impact the mission of the school.

· Time-bound: Goal has a specific timeframe for completion. 


S.M.A.R.T. GOAL SETTING WORKSHEET
 
School Board Committee:	

Date: 
 
S.M.A.R.T. Goal:
To (Do what?) 

so that (Who/what?)

will (Increase/decrease/improve?) 
	
by (Completion date?)
                           	                 	                   	    
As measured by (What data/evidence?). 




	Rationale (data indicating need) for this goal:
 
 
 
 

	Benefits of achieving this goal:
 
 
 
 

	Resources needed: 





 
	SPECIFIC ACTION STEPS
NEEDED TO ACHIEVE GOAL

	PERSON(S)
RESPONSIBLE

	EXPECTED COMPLETION DATE
	DATE
COMPLETED

	1.
	
	 
	 

	2
	
	 
	 

	3.
	
	 
	 

	4.
	
	
	

	5.
	
	
	




	Evaluation & Reflection of S.M.A.R.T. Goal (to be completed at the end of the school year). What are we grateful for? Where did we see God present and in action? What did we learn? What will we do differently? (Based on Ignatian Spiritual Exercises.) 
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