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Sharing what works from outside experts  

and internal success stories 



Enrollment Management Newsletter  

Keeping you up to date on: 
ÅCurrent topics 

ÅHelpful hints 

ÅSpotlight on  
success stories 

ÅReminders 

 

 
  

Subscribe to the monthly 

Newsletter to stay in the loop: 

http://bit.ly/EM-Newsletter  

 

http://bit.ly/EM-Newsletter
http://bit.ly/EM-Newsletter
http://bit.ly/EM-Newsletter


Month Topic Date 

October Parent Power: Utilizing Parent Ambassadors to harness the 
power of parent engagement and referrals  

       October 20  
 

November Communication is Key: Auditing your current communications 
and creating a plan 

November 17 

December You are Your Brand: /ǊŜŀǘƛƴƎ ƻǊ ǊŜǾƛǾƛƴƎ ȅƻǳǊ ǎŎƘƻƻƭΩǎ ōǊŀƴŘΦ December 15 

January Spend Money to Make Money: Creating a plan and setting 
your marketing budget 

           January 19 

February First Impressions Matter: wŜǾŀƳǇƛƴƎ ȅƻǳǊ {ŎƘƻƻƭΩǎ ²ŜōǎƛǘŜ ŀƪŀ 
the 24-hour Campus 

February 9       
(tentative)     

March Retention is a Yearlong Commitment: If you only focus on one 
thing this year, make it retention. 

March 15 

April Your Families are your Customers: Creating a culture 
committed to customer service 

April 19 

May wŜŎǊǳƛǘ ΨEm ŀƴŘ YŜŜǇ ΨEm: Developing a targeted early 
childhood marketing and retention plan 

May 17 



Month Topic Date 

February Technology in Enrollment Management: A look 

into the various technology resources that will enable you 
to improve Enrollment Management Strategies (tentative) 

         February 17 



The (OCS Resource) Portal:  
http ://ocs.archchicago.org/SchoolVitality/MarketingEnrollment.aspx   

http://ocs.archchicago.org/SchoolVitality/MarketingEnrollment.aspx
http://ocs.archchicago.org/SchoolVitality/MarketingEnrollment.aspx


Meet Our Team 

Kurt Lewis:  Vicariate 1 and 3 

Megan Beenblossom : Vicariate 2 

Juana Graber: Vicariate 4 and 5 

Maria Ippolito : Vicariate 6 

Yasmin Quiroz: Marketing Assistant 

 

More in Depth Bio 

https://us1.admin.mailchimp.com/campaigns/show?id=2687153


Mission of OCS  

To increase Catholic school enrollment and provide every student desiring a 

Catholic education with excellent academics, strong faith formation and 

vibrant community in a sustainable way through a strong and coherent 

system of high performing schools. 

  

MORE KIDS IN GREAT CATHOLIC 

SCHOOLS 



MORE KIDS IN GREAT CATHOLIC SCHOOLS  

 
This is ultimately your jobé 

but where do you start? 

  



 

Parent Ambassadors  
Leveraging Parent Power to Fuel Your Enrollment 

Management Plan 
   



TRAINING OBJECTIVES  

ÅCreate a Parent Ambassador Program for 

your school 

ÅTake home practical ideas and resources for 

designing your schoolôs program 

ÅDevelop a new marketing resource and 

opportunity to take something off of your 

ñplateò 

 



PARENT AMBASSADOR PROGRAM  

 ÁStarted in 2010 to provide structure to ñword 
of mouth marketingò 

 
ÁRevised in 2012 to meet the needs of our 

schools 
 
ÁApproximately 75 schools have implemented 

a Parent Ambassador program with proven 
enrollment growth  

 



A Parent Ambassador Program:  

ÅIs proven to help schools with their recruitment effort. 

ÅOrganizes parents of current students and prepares 
them to be part of the schoolôs recruitment team. 

ÅSends them out into the community to invite, 
connect, and build relationships with parents of 
prospective students. 

ÅTracks the progress of the parents that Parent 
Ambassadors touch. 
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PARENT AMBASSADOR PROGRAM  



http://ocs.archchicago.org/SchoolVitality/Marketing

Enrollment/ParentAmbassadors.aspx  

PARENT AMBASSADOR GUIDEBOOK 

http://ocs.archchicago.org/SchoolVitality/MarketingEnrollment/ParentAmbassadors.aspx
http://ocs.archchicago.org/SchoolVitality/MarketingEnrollment/ParentAmbassadors.aspx
http://ocs.archchicago.org/SchoolVitality/MarketingEnrollment/ParentAmbassadors.aspx


3 Steps to Develop a Parent 

Ambassador Program:  
1. Communicate 

2. Kick Off Session 

3. Follow Up 

 

 

YOUR PROGRAM 



1.   Find a Lead Parent  

What makes a good Lead Parent ? 
ÁInvolved and positive about the school 

ÁConnected with school families and the 

community 

ÁSolid relationship with parents and teachers 

ÁStrong work ethic and willing to take initiative 

ÁComfortable talking to families 
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COMMUNICATE 



2.   Identify your ñAll Starsò 

What makes a good  Parent Ambassador ? 
ÁPositive about the school (may already be 

involved or not) 

ÁConnected with neighborhood or specific group 

(consider one per grade level, specific 

neighborhood etc.) 

ÁStrong work ethic 

ÁComfortable talking to families 

ÁNew families/Pre-K families 

COMMUNICATE 



3.  Make personal invitations  

 
Á CALL  families who will be your ñAll 

Starsò 

Á SEND letter or flyer to everyone  

 

COMMUNICATE 



Sample Flyer : 

 

Why it is a good 

invitationé 

 

ÁTop 5 reasons to 

join 

 

ÁClearly articulates 

job 

 

ÁMakes it fun! 

 

COMMUNICATE 



4.  Survey parents  

 
ÁConsider an ñInterest Survey ò to gauge 

parentsô talents and availability. 

ÁFind the ñrightò parents 
 

COMMUNICATE 



Steps to Successful Session:  
1. Provide an overview of the Parent Ambassador 

Program.   

2. Be specific in how your Parent Ambassadors 

can help.  

3. Instruct parents as to which messages to 

deliver.   

4. Invite Parents to share their ideas and 

suggestions. 

5. Set follow up procedures and the next meeting 

date. 

KICK OFF SESSION 



Kick Off Your Parent Ambassador 

Program  

 Ç MASS PRESENCE  

Ç OUTREACH TO OTHER PARISHES  

Ç ADMISSIONS EVENTS AMBASSADOR 

Ç RELIGIOUS EDUCATION OUTREACH  

Ç PERSONAL CONTACTS  

Ç OFFICE HOURS 

Ç COMMUNITY CANVASSING  

Ç LOCAL OFFICIALS OUTREACH 

Ç MENTORS 

Ç DIGITAL AMBASSADORS- NEW 
 

 

IN ADVANCE OF THE 

MEETING PICK 2-3 OF 

THESE THAT WILL 

WORK BEST FOR YOUR 

SCHOOL. 



MASS PRESENCE 
 

Á Speak at Mass 

Á Set up information tables after mass 

Á Host events aimed at parish families with young 

children 

Á Submit bulletin entries 

Á Collect information from Baptismal lists for outreach 

Á Serve as liaison between school and church 

Á Connect with leaders of parish ministries 

KICK OFF SESSION 



OUTREACH TO OTHER PARISHES 
(without schools)  

 

These suggestions can work for Catholic and non-

Catholic churches: 
Á Introduce yourself and share some background 

information about your school.  

Á Ask pastor if he knows any families with children who 

might be interested in a Catholic education.   

Á Request permission for Parent Ambassadors to speak 

at Masses or set up information tables after services.  

KICK OFF SESSION 



Á Appoint one parent as your local 

parish liaison and ask that parent 

ensure coverage on a regular 

basis.  

Á Consider hosting an open house 

for local pastors or stopping by 

their rectory with breakfast or lunch 

as an appreciation for their time.  

 

OUTREACH TO OTHER PARISHES 

KICK OFF SESSION 


