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Marketing Support: Potential Staffing Models

Staffing Models for Marketing, Development, and Enrollment Professionals

FT Director of
Marketing and
Development

FT Director of
Marketing

PT Director of
Marketing

PT Marketing
Assistant (Staff)

PT Marketing
Assistant (Parent)

Parent Volunteer

Parent Volunteer
Group/ Ambassador:

Board Committee

College Intern

Dual focus on Focuses solely on [May be shared Might be a staff IThis may mean an [This may mean an [This may mean the [Committee or sub e do not currently
marketing and Imarketing the schoobetween multiple  member who is paidhourly role or stipengndividual parent wh{Parent Ambassadoricommittee of the  |have background on
fundraising, may alsfnd retaining currenischool sites. lan additional stipengwhich could be s completing servicggroup or individual school board whereihow this can be don
- work for the parish. families. to complete this correlated to the  |hours or has a deepjparent(s) completingnot all members neeor the laws around if
Description - . L . . ]
work, similar to a  famount of their nterest in service hours for thebe members of the [put feel that this ma
sports coach. tuition, but cannot bévolunteering regularlschool. school board. be a very promising
@ straight trade of ffor the school. avenue.
tuition for work.
ICompensation $40,000 to $50,000 $35,000 to $45,00Q0 $18,000 to $22,000 $15$20/hr $12-$15/hr Volunteer Volunteer \olunteer Internship
Hours 40/wk 40/wk 20-30/wk 10-20/wk 10-20/wk Varies Varies Varies 5-10/wk

FT Director of

Marketing and

FT Director of

PT Director of

PT Marketing

PT Marketing

Parent Volunteer

Parent Volunteer

Board Committee

Managing a Marketing Plan

Development

Marketing

Marketing

Assistant (Staff)

Assistant (Parent)

Group/ Ambassador:

College Intern

Managing Volunteers

\Website/Social Media

ICommunity Events

ICanvassing Events

School Event Staff/\Volunteer

Iquiry Followup

School Tours

Family Nights

XXX XXX X[ XX

XXX XXX

ParentAmbassadors

Social Media Posts

x

x

Liase with Principal/Pastor

XXX XXX XXX | X[ X | X

XXX XXX XX XXX | X

ICreating a Marketing Plan

Newsletters/Publications

Liase with School/Parish Staf]

XX

Messaging/ValueProp

DX XX XX XX XX XX X XXX | X

Data Management/Tracking

Alumni Relations

XXX XXX XX XXX XXX [ X | X

Fundraising Events

Major Gifts

Annual Fund

IGrant Management

X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X

ISpeaking at Mass

XXX XXX X [X [

[Testimonials/Reviews

Mom and Tot Program

XXX

XXX
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Marketing Support: Potential Staffing Models

Staffing Models for Marketing, Development, and Enrollment Professionals

FT Director of

Marketing and

FT Director of

PT Director of

PT Marketing AssistanPT Marketing Assistan|

Development

Marketing

Marketing

(Staff)

(Parent)

Dual focus on marketinFocuses solely on May be shared betweeMight be a staff This may mean an
and fundraising, may [marketing the school |multiple school sites. |[member who is paid arhourly role or stipend
also work for the paristfiand retaining current additional stipend to  which could be
L families. complete this work, |correlated to the
Description - L
similar to a sports amount of their tuition,
coach. but cannot be a straigh
trade of tuition for
work.
Compensation $40,000 to $50,000 | $35,000 to $45,000 | $18,000 to $22,000 $15$20/hr $12$15/hr
Hours 40/wk 40/wk 20-30/wk 10-20/wk 10-20/wk

Parent Volunteer

Parent Volunteer Group/
Ambassadors

Board Committee

College Intern

This may mean an individu[This may mean the Parent/Committee or sub We do not currently have
parent who is completing |Ambassador group or committee of the school |background on how this ca
service hours or has a deefindividual parent(s) board wherein not all be done or the laws aroung
Description interest in volunteering completing service hours fgmembers need be membeillit, but feel that this may be
regularly for the school.  the school. of the school board. very promising avenue.
Compensation Volunteer Volunteer Volunteer Internship
Hours Varies Varies Varies 5-10/wk
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Marketing Support: Hiring

The OCS

A Customize a position
description

can

A Post your position online
A Source candidates
A Vet and interview

A Train new hires

A Evaluate or review your
marketing staff

h el

(Office of Catslic Schools
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http://ocs.archchicago.org/MarketingOperations/EnrollmentManagement.aspx
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Value Proposition

Download the Value Proposition Template from the OCS Resource Portal

- Itis best to complete this process with a variety of stakeholders
- Parents have the greatest insights into the real value of your school
- Ask@2 Kl Aa GKS OKIFy3aS é2dz KIS aSSy
GKA&d aOKz22fKE
- Values = Value
- What we do is so much more than just an excellent education

- What kind of student do you want graduating from your school?

View the Branding Presentation

b
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http://ocs.archchicago.org/Portals/23/VPtemplate.doc
http://gallery.mailchimp.com/a09fbf4d2497886d386e21d4b/files/13_fall_webinar_full_set.pdf

Value Proposition: What do you DO?

It is vital to find out what your school does better than
any other. The answer may not

A Core Value:
A Peacemaking, Service, Leadership, Global Citizenship

A Namesake:
A Frassati, Pope Francis, Joan of Arc, Nativity

A Mascot:
A Bulldogs, Eagles, Pride, Knights

ARCHDIOCESE OF CH|CAGO‘ ,‘%; Value Proposition Planning Template



http://ocs.archchicago.org/MarketingOperations/EnrollmentManagement.aspx

Value Proposition: Virtues and Values

A Prudence A Patience A Conservation
A Courage A Chastity A Science

A Temperance A Kindness A Creativity

A Justice A Humility A Tenacity

A Piety A Faith A Service

A Fortitude A Hope A Innovation

A Charity A Love A Leadership
A Diligence A Respect A Gratitude

ARCHDIOCESE OF CH|CAGO‘ ,‘%; Value Proposition Planning Template



http://ocs.archchicago.org/MarketingOperations/EnrollmentManagement.aspx
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Content for School Websites

Checklist here: https://goo.gl/aVIdOA

| db
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Content for School Websites

Minimum Information

Contact Information

Completed Progress /Projected Mot applicable
date of completion

Physical andier Mailing Address

Phone/Fax Numbers

E-mail address of the principal, secretary, or menitered “general”

mailbox
School Information
Completed Progress /Projected Mot applicakle
date of completion
Missicn & Vision
School Board Information

Printable .pdf version here: http://bit.ly/2BrS44T

ARCHDIOCESE OF CHICAGO f@ﬁ View theNext Level Web Strategipsesentation



https://goo.gl/aVfdOA
http://bit.ly/2BrS44T
http://ocs.archchicago.org/Portals/23/10_19_16 Next Level Web Strategies Workshop.pdf

Online Interest Form

The OCS can provide you a
customized Google Form to

add to your website.

Email Kurt Lewis to request

Click here If you do not see an embedded form below

Thank you for your interest in St. Pius V School! If you are interested in registering your
child for the 2017-18 school year or if you would just like to receive more information
about the school, please complete this form and a school representative will contact you
shortly. If you would like to request a tour of the school, please check the box at the bottom
of the form or call the school office at (312) 226-1590. Thank you, and have a wonderful
day!
* Required

Today's Date *

Parent Name(s) *

Street Address *

City, State and Zip Code *

Email *

Home or Cellular Telephone *

‘Work Telephone

Student Information - Child 1

Child 1: Name *
Child 1: Birth Date *

Child 1: Current School *
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mailto:klewis@archchicago.org?subject=Online%20Interest%20Form%20Template

Website Workshopping

Taketimetot ake a | ook at other schoc
A First, open the website checklist: https://goo.gl/aVfdOA

A This will allow you to evaluate the site as a marketer

A Second, ask vyour s ecurfentpdrdnfatthis wer e
school, would this website me

A Third, ask your s eprobpectifielparent, would r e
send my kids to this school b
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https://goo.gl/aVfdOA

Website Workshopping

Example Sites

Northside Catholic Academy: Infant Jesus of Prague Parish:
www.nhorthsidecatholic.org/ (Edlio) www.ijpparish.orqg/
St. Mary of the Woods: Pope Francis Global Academy:
www.smowschool.org/ (Educational Networks) www.pfgacademy.orqg/

St. Joseph Parish (Libertyville): St. Theresa School:
www.stjoseph-libertyville.org/ (eCatholic) www.sttheresaschool.com/ (Edlio)
St. Joseph School (Libertyville): Frassati Catholic Academy:

www.Siscatholic.org/ (Edlio) www.frassaticatholicacademy.orqg/ (Wix)
St. Paul of the Cross School: Our Lady of Mount Carmel Academy:
www.spc-school.net/ (Strategically Digital) www.olmca.org/ (Educational Networks)

If you would like, please ask your peers to review your site and offer to do the same for
them. Even a cursory look from a new set of eyes can be enormously helpful!
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http://www.northsidecatholic.org/
http://learn.edlio.com/1b-school-website-design
http://www.ijpparish.org/
http://www.smowschool.org/
http://www.educationalnetworks.net/
http://www.pfgacademy.org/
http://www.stjoseph-libertyville.org/
http://www.ecatholicwebsites.com/
http://www.sttheresaschool.com/
http://learn.edlio.com/1b-school-website-design
http://www.sjscatholic.org/
http://learn.edlio.com/1b-school-website-design
http://www.frassaticatholicacademy.org/
https://www.wix.com/
http://www.spc-school.net/
http://strategicallydigital.com/site/
http://www.olmca.org/
http://www.educationalnetworks.net/

Social Media

Social Media is a vital retention tool

H St. Zachary School added 3 new photos

September 1 at 3:00pm - @

We are so proud of our small but mighty school! We raised $550.00 for the
American Red Cross to help with devastation in Houston caused by
Hurricane Harvey! Houston- St. Zachary is praying for you!

F
oy Like (D Comment /2> share

0054 Chronological ~

St. Pius V School

August 28 at 10:17am - @

CANDID MOMENT MONDAY:

While walking in the halls, a very sweet moment was captured

One of our EE students was walking with his shoe untied. When our 3rd
grade student walked by and noticed, he offered a helping hand!

o Love D Comment > Share

@O You, Elisa Roman, Janine Williams and 51 others Chronologi

St. William School Chicago

@

Parents, let us know in the comments why you chose
St. William for your child and you could be selected
for next week's #TestimonialTuesday!

TESTIMONIAL
AN

“My four-year-old daughter loves St.Williom
and enjoys going to school everyday. The
SC’WOO' "\GS 5”10” ClOSS SiZeS, '-‘-'hlch |’12|ps ”1?

teachers focus more on education. | am very

proud my daughter is a part of St. William" -
Andrea (Parent)
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Social Media Bingo

g oo

POSTCARD

Go ‘t{k

=
<
I

[sSs

ﬂl“ll

ik

o5 Like Sarvboily “:::"
| P | T
5

Which platforms would
beneficial to your school?

- What social media
platforms need more
interaction?

-What platforms do
prospective parents use
when researching schools?

-What upcoming event
would you like your parents
to attend?
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Social Media and Online Reviews

Social media is your most important retention tool

ARead the Facebook Advertising and Tips presentation

ACreate a Social Media Editorial Calendar
ATop posts: teacher birthdays, technology, faith, community
AEvery Thursday is Throwback Thursday!

AConsider a door decorating contest

Encourage parents to leave reviews on Greatschools.org,

PrivateSchoolReveiw.com, Yelp.com, Facebook, and Google Places

b
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http://ocs.archchicago.org/Portals/23/OCS Facebook Strategies Training Presentation___02_15_17.pdf
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