
February 17, 2016 



AGENDA 
 

9:30  Prayer, Welcome, Introductions, Overview 

   

9:45  eCommunications  

 

10:30 Break and Networking  

 

10:45 Website Best Practices  

 

11:30 Group Discussion  

 

12:00 Adjournment 



PRAYER 



Mission of OCS ï More kids in great Catholic Schools 

To increase Catholic school enrollment and provide every student desiring a Catholic 

education with excellent academics, strong faith formation and vibrant community in a 

sustainable way through a strong and coherent system of high performing schools. 



You are not alone!  

The Office of Catholic Schools  

is here to support all of your efforts.  



Office of Catholic Schools  

Marketing Enrollment Team 

Kurt Lewis 

Megan Beenblossom 

Juana Graber 

Vicariate 1, 3 and 6 

Vicariate 2 

Vicariate 4 and 5 



Our team brings you best practices from 

outside experts and internal success stories 

Å Early childhood marketing 

Å Parent ambassadors (word of mouth) 

Å Working with Pastors ï Enhancing parish support 

Å Enrollment and revenue growth (tuition tracker) 

Å Value Propositions: Proving Catholic School Success 

Å Website / Social Media 

Å Customer Service 



One thing we will need from youé 

Your numbers! 
 

Å Beginning in March, we will once again begin 

requesting enrollment numbers from you each month 

 

Å If your numbers are up-to-date, we will be able to 

provide you historical information on your enrollment 

trends and year-over-year comparisons. 



http://ocs.archchicago.org/MarketingOperations/EnrollmentManagement.aspx  

The Office of Catholic Schools Portal 

 

http://ocs.archchicago.org/MarketingOperations/EnrollmentManagement.aspx


Month Topic Date 

March 
Retention is a Yearlong Commitment:  

If you only focus on one thing this year, 
make it retention. 

March 15 

April 
Your Families are your Customers: 
Creating a culture committed to  

customer service 
April 19 

May 
wŜŎǊǳƛǘ ΨEm ŀƴŘ YŜŜǇ ΨEm:  

Developing a targeted early childhood 
marketing and retention plan 

May 17 



Enrollment Management Newsletter 

Current topics  Å  Helpful hints  Å  Spotlight on success stories  Å  Reminders 

Subscribe to the monthly 

newsletter to stay in the loop: 

http://bit.ly/EM-Newsletter  

http://bit.ly/EM-Newsletter
http://bit.ly/EM-Newsletter
http://bit.ly/EM-Newsletter


Using Technology  

to Communicate  

with Families  



eCommunications  



Electronic Communications  

and Newsletters 



Itôs more than just sharing the school calendar. 

Itôs about spreading your brand awareness. 



By building regular communication with families, 

you enable them to recognize your brand and 

associate it with a positive sentiment 



Parent newsletters should be an essential part 

of every school leader's communication plan 

An integral piece of your school-to-home 

communications plan 



Important to consider: 

 

What resources do you have available 

to you ð budget, time and internal support? 



Who does your newsletter or  

social media now? 



Effective school newsletters 
 

ÅE-mail Services 

ÅEffective and attractive design 

ÅContent 

ÅEffective photos and videos 



E-mail Services most used by our schools  
 

ÅMailchimp 

ÅConstant Contact 
 

 



What other services have you had 

success with? 



Mailchimp 



Note: This is also a very clean 

website that is easily navigated 



mailchimp.com 

 

http://mailchimp.com


Choose a template - lots of options 



Simple is best (and usually easier) 



Effective Design = 

Direct Marketing 

 

Start with the  

most important 

news at the top 


