AMEN §§ WORKSHOP

ARCHDIOCESAN MARKETING ENROLLMENT NETWORK

February 17, 2016



AGENDA

9:30 Prayer, Welcome, Introductions, Overview
9:45 eCommunications

10:30 Break and Networking

10:45 Website Best Practices

11:30 Group Discussion

12:00 Adjournment



el'l'g | ord,

' Hourcommandmcntoﬂovms SO snmplc
andso challcnging.
HCIP me to |ctgo of my Pridc,

tobe humblein my penance.

I wantonly to live the wayyou askme to lovc,
tolove the wayyou askme tolive.
| askthis through 3ourson,Jcsus,
who stands at my side

today and always.

CCCCCCCCCCCCCCCCCC

fath, focus, and acty




Mission of OCS 1T More kids in great Catholic Schools

To increase Catholic school enrollment and provide every student desiring a Catholic
education with excellent academics, strong faith formation and vibrant community in a
sustainable way through a strong and coherent system of high performing schools.




The Office of Catholic Schools
IS here to support all of your efforts.

You are not alone!



Office of Catholic Schools
Marketing Enrollment Team

Kurt Lewis Vicariate 1, 3 and 6
Megan Beenblossom  Vicariate 2
Juana Graber Vicariate 4 and 5
HE
1



Our team brings you best practices from
outside experts and internal success stories

Early childhood marketing

Parent ambassadors (word of mouth)

Working with Pastors 1T Enhancing parish support
Enroliment and revenue growth (tuition tracker)
Value Propositions: Proving Catholic School Success
Website / Social Media

Customer Service
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One thing we wi || need froc

Your numbers!

A Beginning in March, we will once again begin
requesting enrollment numbers from you each month

A If your numbers are up-to-date, we will be able to

provide you historical information on your enrollment
trends and year-over-year comparisons.



The Office of Catholic Schools Portal

http://ocs.archchicago.org/MarketingOperations/EnrollmentManagement.aspx

Resources Organized by Topic

Admissions Parent Ambassadors

August 2011 Lead Follow Up: Newsletter October 2011 Parent Ambassadors: Newsletter

September 2012 ivati : .
September 2012 Cuftivating Prospects: Newsletter October 2012 Parent Ambassadors 2.0: Newsletter

January 2013 Admissions Process/Financial Aid: Newsletter May 2012 Parent Ambassador Best Practices: Newsletter

October 2013 Admissions Protocols: Newsletter Webinar March 2014 Parent Ambassadors: Newsletter Webinar (Recording)

September 2014 Admissions Calendar: Newsletter Webinar .
(Recording) Parent Ambassador Guidebook 2.0

Communications Retention

December 2009 Communications Strategy: AMEN Presentation |September 2011 Creating a Retention Plan: Newsletter

February 2012 Electronic Communications: Newsletter April 2012 Retention: Newsletter
May 2013 Push Pages: Newsletter January 2014 Retention Strategies: Newsletter Webinar
Customer Service Technology

March 2012 Customer Service: Newsletter Summer 2012 Techneology Resources: Newsletter

February 2013 Customer Service/Social Media: Newsletter October 2014 Focus on Technology: Newsletter
March 2013 Surveys and Cultural Responsiveness: Newsletter

February 2014 Customer Service:
Newsletter Webinar (Recording)

Early Childhood Value Proposition

November 2012 Early Childhood Retention: Newsletter November 2011 Value Proposition: Newsletter



http://ocs.archchicago.org/MarketingOperations/EnrollmentManagement.aspx
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ARCHDIOCESAN MARKETING ENROLLMENT NETWORK

Month Topic Date

Retention is a Yearlong Commitment:
March If you only focus on one thing this year, March 15
make It retention.

Your Families are your Customers:

April Creating a culture committed to April 19
customerservice
wS ONEl#A ViR WESIS LI W
May Developing targeted early childhood May 17

marketing and retention plan




Enrollment Management Newsletter
Current topics A Hel pful hints A Spot |l

{5 - N Subscribe to the monthly
M _N ] | AU( 3 2 Ojl 5 newsletter to stay in the loop:

http://bit.ly/EM-Newsletter

ARCHDIOCESAN MARKETING ENROLLMENT NETWORK

A New Year and A New Look!

As we kick off the 2015-2016 school year, the Office of Catholic Schools' Enrollment
Management Team has some exciting changes to share. The team is structured to
support our schools in a more organized way as team members are assigned fo
specific vicariates. We will continue to provide professional development
opportunities through monthly webinars and our AMEN workshops at the Pastoral
Center (835 N Rush 5t) as well as some individualized opportunities across the
Vicariates. We know that you work incredibly hard at your schools and we want to
support your efforts. We are excited by the new opportunity that our team approach
will provide.

Meet Our Team

Kurt Lewis joins the team as a Marketing and Enrollment Manager supporting

Vicariate | and Ill. Kurt has been working in non-profit organizations in Chicago for

more than a decade. His roles have included development, marketing, education

and gang violence prevention. Most recently, he spent five years as the Director of

Marketing at 5t. Pius V School in Chicago's Pilsen neighborhood, where he

improved enrollment and developed strategic marketing efforts for the school. He

also teaches CCD at his home parish, St. John Berchmans in Logan Square. H B

Megan Sullivan Beenblossom has been working closely with the OCS team to . .
continue building our own "OCS Brand" within the Archdiocese and Chicagoland

area. She has worked with several schools already to help them develop view books,

admissions maternals and websites. This year her role will be expanding with more

time in schools as a Marketing and Enrolliment Manager supporting Vicanate 1.
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Using Technology
to Communicate
with Families



eCommunications




Electronic Communications
and Newsletters
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By building regular communication with families,
you enable them to recognize your brand and
associate it with a positive sentiment




Parent newsletters should be an essential part
of every school leader's communication plan

An integral piece of your school-to-home
communications plan



Important to consider:

What resources do you have available
to you 0 budget, time and internal support?




Who does your newsletter or
soclal media now?




Effective school newsletters

AE-mail Services

AEffective and attractive design
AContent

AEffective photos and videos



E-mail Services most used by our schools

AMailchimp
AConstant Contact




What other services have you had
success with?




Mailchimp

@ Features Pricing Support Blog More Log In Q
Send Better Email

J+S STONEWARE Doty

Can’t Choose?
Let Them!
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Join more than 10 million people who use MailChimp
: s y Sign Up Free
to design and send 600 million emails every day.
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Note: This is also a very clean
website that is easily navigated

@ eeeeeeee Q
Join more than 10 million people who use MailChimp
to design and send 600 million emails every day.




mailchimp.com

Get started with a free account

Sign up in 30 seconds. No credit card required.
Already have a MailChimp account? Log in here

Email
Username
Password
Show
® One lowercase character ® One special character
® One uppercase character @ 8 characters minimum

® One number

By clicking this button, you agree to MailChimp's Anti-spam Policy &
Terms of Use.
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http://mailchimp.com

Choose atemplate - lots of options

Left Sidebar Right Sidebar
Drag and drop Drag and drop
Select Select
5 — ———




Simple is best (and usually easier)

Use this area to offer a short preview of your email's content. View this email in your

Drop an image here
or

Browse

‘Your text caption goes here.
‘You can change the position
of the caption and set styles in
the block’s settings tab.

browser

Drop an image here
or

It's time to design your
email.

Now that you've selected a template, you'll define
the layout of your email and give your content a
place to live by adding, rearranging, and deleting
content blocks.

When you're ready to change the look of your
email, take a look through the “design” tab to set
background colors, borders, and other styles.

If you need a bit of inspiration, you can see what
other MailChimp users are doing, or learn about
email design and blaze your own trail.

o 0

Text

Image Card

Footer

Content

Boxed Text

Image + Caption

Code

Design
Divider Image Image Group
Social Share Social Follow Button

Video




Effective Design =
Direct Marketing

Start with the
most important
news at the top




